FCCA MEETING MINUTES
Board Meeting - Sunday, June 11, 2000
Spokane, Washington

The Board meeting was called to order by President Sam Hamrick at 1 PM on Sunday, June 11,
2000.

Those present: Sam Hamrick, President; DonnaCraig, Treasurer; Corrine Szalay, Historian; Shella
Beauchene, Secretary; Circuit Representatives. Eileen Levine-2nd Circuit; John Zingo-3rd Circuit; Judy
Shelton-4th Circuit; Linda Lee-5th Circuit; Norb Jaworski-7th Circuit; Michdl Smith-8th Circuit; lan
Keye-9th Circuit; David Borkaoski-10th Circuit; Nadine Smith-Deputy Clerks Council Chair. Othersin
atendance: Sharon Howard, Sue Rigan, Doug Hefti, Bob Chrigt, Betty Jackson, Joe Haas, and Ledie
Downey.

Mr. Hamrick recognized Ledie Downey, who was present at the meeting on behalf of Team
Spokane. He expressed his appreciation to her and to Team Spokane. Ms. Downey presented a report
to the Board regarding the conference. Ms. Downey thanked al those present for coming to the conference
and regidtration started at 1 PM this date. She gave an overview of room locations for the meetings and
breakout sessons. Their latest figures note that between 260 - 300 participantswill be atending thevarious
events throughout the week. Team Spokane will be available to assst the Board and dl attendees.

AGENDA ITEMS

Minutes:

The minutes from the January 15, 2000, Board meeting had been previoudy distributed to Board
memberswith arequest to comment. After Board review, the minutes were posted on the FCCA website
so the membership at large could review the same. Mr. Hamrick requested aMarch 13, 2000, letter from
Michele Tardlo from the Southern Didtrict of Florida, be attached to these minutes as the letter provided
informationfor theregistration feesfrom the 1999 conference. Ms. Nadine Smith noted acorrection should
be made on page sx, paragraph four, of the minutes, the Board authorized “Ms. Donna Craig” to invest
the CD for the Association. Ms. Linda Lee moved to gpprove the minutes as noted. John Zingo seconded
the motion. The minutes were gpproved with the name correction and attachment.

Ms. Beauchene reported on the Minute Book Binder she has prepared which contains copies of
the minutes from previous Board and Business mestings. This Minute Book will be transferred to each
successive Secretary So that information can be maintained in a central locetion.

Treasurer’s.
Ms. Craig noted the Treasurer’ s Report in the Spokane Conference notebook. The total income
and expenses show a$4,944 deficient, at the end of the second quarter, whichisMarch 31, 2000. Since
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that date, she has received further dues and other revenue. There has been an increase in expenses due
to the postage for mailing the Journal via First Class. Ms. Craig reported the company that prints the
Journal has requested payment in advance prior to its distribution. It was aso noted the Journal Editor
issuestheinvoices, and some advertisement money has not yet been received. Mr. Hamrick has discussed
the flow of incomeissuewith the co-editors of theJournal. He directed the Finance Committeeto follow-
up on this and report to the Board. Mr. Hamrick has also been receiving returned Journals to his office
address.

The income tax forms were filed May 15. Ms. Craig has received Sx insufficient fund checks for
payment of membership dues. This issue should be discussed further, perhaps a form letter could be
drafted. Ms. Craig did contact these people on the telephone. Mr. Zingo, stated when he served a
Treasurer, he prepared a letter that was sent to any persons who had sent in a NSF check. The letter
proved to be effective. These members should be requested to pay the $15 handling charge for these NSF
checks. Mr. Zingo isto provide a sample |etter to the Treasurer regarding the same. lan Keye suggested
the representative from the circuit should be copied with the letter as well.

Higorian:

Ms. Corrine Szalay reported on a table has been set up in the halway area of the hotd by the
conference regidration table displaying historicd binders and other written materids. She received
information from past Journalsfrom aretired clerk. Ms. Szalay sent all previous FCCA presidents|etters
requesting that they submit any FCCA memoriesto her for recording purposes. She hasreceived severd
letters, but is ill waiting for more past presidents to send their responses. She would like to see these
letters published in the Journal, and has copies of them in a binder on the display table. Ms. Szalay
reported the FCCA Higtorica Banner, that was on diplay in Miami, Florida, cannot be located. She aso
reminded the Board of the materias the former Historian, Meri Lightbody, has organized and archived.
These maerids are sored in Ms. Lightbody’ s office in San Francisco, Cdifornia.

Clerks Council:

Clerks Council Chair, James McCormack, submitted a written report to the Board for review.
Mr. Joe Haas reported on behalf of Mr. McCormack. Mr. Haas commented on the Judiciary’ s budget.
The current formulas show the digtrict court staff will increase about six percent; 600 positions may belost
in bankruptcy court; and the probation office’ sformulas remain about even. The budget was gpproved last
week by the Judicid Conference. The question is how do we implement the budget. That has not been
determined yet. FCCA isrepresented by severd clerkson various Adminigrative Office Advisory Boards:
Jm McCormack, Joe Haas, Cameron Burke and David DiMarzio. David Borkoski inquired as to the
stuationwith the border courts. Mr. Haas noted thisissuewas discussed at length al so, but they don’t want
to confuse the border courts and the Work Measurement Study. The next 14 district courts have been
selected to study under the Work Measurement Study.




Deputy Clerks Council:

Deputy Clerks Council (DCC) Chair, Nadine Smith, submitted awritten report in the conference
binder. No presentation will be given thisyear for the Ross Levy Award. Blood for Life: The certificates
will be disgtributed to the blood donors at the Thursday business meeting. At the Deputy Clerks Council
luncheon a pand has been assembled to address any concerns or questions. Panel membersinclude: Pat
Sandlin, Chief Deputy, Eastern Didtrict of Cdifornia; DennisBilecki, Division Office Manager, Bankruptcy
Court, Northern Digtrict of Cdifornia, and Kembra Smith, Law Clerk to the Honorable Stanley S. Birch,
Jr., 11™ Circuit in Atlanta,

The DCC has received a suggestion it adopt The “Susan B. Komen Race for the Cure” as a
community service project. Corrine Szalay has volunteered to chair the committee. Ms. Smith moved that
the DCC adopt this project. Ms. Craig seconded the motion. Motion carried. Ms. Szalay will prepare an
article for the next issue of the Journal for this community service project.

Maria Carpenter (District of Connecticut) advised the DCC Chair that the National Codlition
Againg Domestic Violence and Motorola have combined resources to re-configure used cell phones for
use by this codition. The telephones are re-programmed to only dia 911 and are distributed to any
domedtic violencevictims. Ms. Carpenter will prepare an articlefor theJournal regarding this project and
advise members where any used cell phones can be sent. The project will not be adopted by the DCC,
but the DCC will provide information to FCCA members for participation in the same.

FCCA Foundation Report:

Mr. Bob Christ, FCCA Foundation member, reported the Foundation has raised in excess of
$65,000, thanksin large part tothework of their Administrative Assistant, Chris Dreps, for thisconference.
Mr. Christ reminded the Board to expressits gppreciation to dl the sponsorsand vendorsfor their support.

Two FCCA Foundation Public Service awardswill be presented on Monday, June 12, 2000. The
two recipientswill each receive $1,500, in addition to aplaque. Hereiterated theimportance of thisaward
and of those of us who serve the public. Mr. Christ noted that contributionsto the fund aretax deductible,
and he requested funds be sent to the Foundation's Treasurer, Jm Davey, or to Mr. Christ. Mr. Keye
inquired as to whether the Foundation could be included in the Combined Federal Campaign. Mr. Christ
noted thisis a good idea, and should be checked into further.

The Foundation needs to form a committee to work on building a broader base of sponsors and
vendors. David Borkoski volunteered to assist the Foundation for the leg-work regarding the civic issue
involved.

Cleveland Conference:
Ms. Veronika Adamo, Cleveland, Ohio, will present a report a the Thursday business mesting.
Mr. Hamrick reported the contract with the hotel has been executed. The room rate is $86 for a double




or single room. The 7 %2 percent tax can be avoided if agovernment ID is shown when attendees check
into the hotd. The Rock & Rall Hall of Fame has been reserved for our group for one evening.

Mr. Hamrick advised that on Thursday, June 15, 2000, a& 2:00 PM, he will meet with
representatives from the Spokane, Cleveland, and Portland conferencesin Room 902, of the hotd. Al
Board members are welcome to attend.

Committee Reports:

Nominations:

June Phillips previoudy distributed her report to the Board via email. She has received 265
absentee balots. Ms. Phillips has attempted to streamline the €l ection process, as she wantsto savetime
and money. The process of requesting the absentee ballot could possibly be iminated. Thisisanissuethe
By-L aws committee could review. Mr. Hamrick expressed his appreciation on behdf of the Board to Ms.
Phillipsfor her work on this committee. Theissue of early voting at the annua conferences was discussed.
Some members haverequested that they be allowed to vote earlier inthe conference than when the e ection
process commences as they may not be able to stay for the entire conference. Thisissue will need to be
reviewed by the Nominations committee and the By-Laws committee. The eections will take place on
Thursday during the businessmeeting. Mr. Hamrick will request nominationsfrom thefloor, and candideates
will be allowed to give a brief nhomination speech on Monday, June 12, 2000.

Journal:

Mr. Hamrick noted that future publications of the Journal may be used as a vehicle to extend
FCCA'’ sreachinternationdly. Thismay be an expensetothe FCCA. Mr. Hamrick advised the Board that
one of our sponsors, West Group, agreed to provide free legd research for a number of lawyers on the
continent of Africa. Heaso noted that clerksfrom other digtricts have traveled to various countries to help
establish ther legd sysems.

Finance:

John Zingo distributed the proposed 2001 budget. The Finance Committee suggested that printing
and publication costs of the Journal be reviewed. He noted this is a good time for us to re-evauate the
expenditures of the Association and to cut corners, especidly due to the low membership numbers. Ms.
Szday suggested the Board members roomshare at the Mid-Y ear Board meeting in January again. Other
posshilities of cost cutting measures. The transfer of accounts, etc. to the next Treasurer. Mr. Hamrick
noted that perhaps this could be reduced if a universa bank was selected. The Finance Committee will
review ways for reducing expenses. Membership is our best fundraiser.

Mr. Borkoski inquired as to the possibility of requesting help from the Foundation if we were in
need of funds. He advised that we need to take more control of spending at the annua conferences. We
need to show the Foundation that we are making changes, etc., before we would ask them for any money,
if it is needed. Mr. Zingo and Ms. Craig will discuss the publication costs with the co-editors of the
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Journal. LindaL ee moved to submit the proposed 2001 budget to the membership at the Businessmeeting
on Thursday, June 15. David Borkoski seconded the motion. Motion carried. The 2001 Budget will be
presented to the membership for gpproval.

Sam Hamrick advised the Board of aletter dated April 14, 2000, to Clerk Raph Deloach from
Phil McKinney, Chief of the Accounting & Finance Systems Divison at the Adminidrative Office. This
|etter addressed funding attendance at the FCCA annua conference from appropriated court funds. The
letter wasforwarded to dl clerkswho are members of the FCCA, and it will be published in the next issue
of the Journal. The AO concluded that appropriated funds may be used to pay for FCCA educationa
Sessions.

David Borkoski inquired asto the possibility of raising dues. Thisisanissuethat could be discussed
at the Clerks Council & Deputy Clerks Council luncheons this week. Linda Lee moved that John Zingo
bring this issue to the DCC, for an increase of $5 for each level of FCCA member. Eileen Levine
seconded the motion. Motion carried. Mr. Hamrick will discussthisissue at the Clerks Council luncheon
aso.

Norb Jaworski commented that the AO ruling regarding funding FCCA education fees should
provide a great opportunity for FCCA to expand its membership. It would be interesting to know how
many atendeesarereceiving ass sancefromtheir Unit Executive. M s, Beauchene suggested the Cleveland
registrationform include aquestion asto whether or not attendees were getting assistance from their courts
to attend. Thisis one way we could determine if the AO letter will assst in increasing membership in
FCCA. Ms. Michdl Smith requested the regidtration forminclude abreskdown of theregistration feefor
educational purposes and other fees. The Philadelphia conference regidration form did include a
breakdown for these separate costs, and Mr. Hamrick will discussthisissue with Team Cleveland. It was
suggested the Journal emphasize the educationa events.

Awards.

Ms. Beauchene reported two FCCA Foundation awardswill be given on Monday, June 12, with
the remainder of the presentations to be distributed at the Thursday Business meeting. Three Specid
Service Awards will be presented at the Thursday banquet, ong with the recognition awards for the
Higtorian, Treasurer, and previous Journa Editor. The Angie award will be presented by the Clerks
Council at the banquet aswell.

Site Selection:

LindaLee prepared a report regarding cost comparisons for the Mid-Y ear meeting to be held in
January 2001. Discussion held regarding thevarious sites. Ms. Lee moved that the January 2001 Mid-year
Board meeting be held in Nashville, Tennessee on January 12-13, 2001. Corrine Szalay seconded the
motion. Motion carried. Mr. Hamrick encouraged al Board members to roomshare to reduce expenses.
Board members will stay at the Marriott Renaissance Hotdl in Nashville.  Attendancefor airfare and hotel
expenses for one representative for the Cleveland conference and one Journal Editor is approved. By
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holding the meeting in Naghville, severd Board members will be able to drive to the location to reduce
costsaswell. Ms. Craig advised that the meeting could be held in the U.S. Bankruptcy Courthouse, and
she and Sharon Howard will check into this further.

The 73 Annua FCCA Conferenceis set for Tuesday, July 31, 2001, through Friday, August 3,
2001, in Cleveland, Ohio. This conference will be held in conjunction with NCBC. The 2002 conference
will behed in Portland, Oregon (dates not sdlected). Ms. Lee and her committee will solicit conference
locations for the Host Court for the year 2003.

Member ship:
Membership is currently at 1210. Lance Wilson will be chairing this committee, and will have
severd vice chairs to contact other courts to increase membership.

New Business.
Mr. Hamrick moved that Lance Wilson remain as”immediae’ past-president for one moreyear.
Corrine Szalay seconded the motion. Motion carried.

Mr. Hamrick encouraged al Board membersto attend the First Time Attendee Orientation meeting
that is set for Monday, June 12, at 7:30 AM. He noted that we need to make a good first impression on
these attendees 0 that they return to their courts with the enthusiasm and excitement to attend another
conference. Thiswill hopefully increase membership.

Mr. Hamrick distributed the 2001 committee chair listing. (Attachment # 8). He reported that
Board members made only three recommendations and al three were included in committee leadership
appointments.

Vendor Fair Guiddines:
David Borkoski noted the Vendor Fair Guiddinesthat have been prepared. Also, hewill be editing
the annua conference Guideline manud. This conference notebook is a great resource for host courts.

Education Open Forum:

Mr. Hamrick requested the Board review the questions proposed regarding the educational
sessions and format for the annual conferences. These questions will be discussed at the Mid-year Board
meseting. The Board is encouraged to bring their ideas and suggestions to the meeting.

Mr. Hamrick recognized outgoing Board members. David Borkoski, Beckie Bates, Bonnie Taylor.
He expressed his gppreciation to them for their service to FCCA throughout the years.

FCCA Board meseting to be held via telephone conference cal on Friday, November 3, 2000, at
12 Noon (EST). Mr. Hamrick advised that the Board may a so need to meet earlier than November.



Business meeting to be held on Monday, June 12, 2000, and continued on Thursday, June 15,

2000.
Meeting adjourned: 4:45 PM.
ATTACHMENTSREPORTS:
1. Treasurer’s Report (In Conference Binder)
2. Higtorian Report (In Conference Binder)
3. Deputy Clerks Council (In Conference Binder)
4. Clerks Council
5. Nominations (Previoudy sent to Board)
6. AO Letter, dated 4/14/2000
7. Site Sdection (Previoudy sent to Board)
8. Committee Listing
9. Education Discussion Questions

10. Vendor Fair Guiddines



