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PRESIDENT'S MESSAGE

By Jeffrey A. Apperson, Clerk, Western District of Kentucky

There comes a time . . .

My fellow colleagues,

First, I want to wish all of you a
new year that brings health and pros-
perity to you and your family. Also, I
want to thank Sherri Carter and her
staff for all their great work preparing
for our annual conference. As Presi-
dent of this organization, I have only
begun to understand the potential of
our members. Hopefully, we will be
able to nurture this potential over the
coming year. 2004 will be my greatest
opportunity to serve you, and I want
to make the most of it. Most impor-
tantly, I wish to leave a better organi-
zation to the judiciary and its employ-
ees.

As I get older, I have begun to re-
examine my priorities. A high prior-
ity is to focus on what I can do with
the experience and knowledge I have
gained, to help my friends and associ-
ates make a difference. Of the 50 years
of my life, 25 years, half of it, has been
devoted to serving my country; four
years in the Air Force and 21 years in
the Federal Judiciary. During this part
of my career, I have come to realize

how important it is to keep the United
States Courts strong as an institution.
It is important for society because the
judiciary preserves order. It is impor-
tant to our families because, if needed,
it is a place to seek justice. It is impor-
tant to the world because we are a con-
tinuation of an experiment in “mixed
constitutionalism.” (Mixed constitu-
tionalism is, fundamentally, a repre-
sentation of the concept of balancing
power among the three branches of
government.) Our country has at-
tained a unique, delicate balance in the
eyes of many around the world because
the Federal Judiciary is viewed by
many students of political history as
having achieved equality with the
other branches of government - the ex-
ecutive and legislative branches. In
other words, we are an example of a
model that works.

Why has the judiciary been able
to achieve equality with the other
branches of government? A key rea-
son was the vision of our country’s
founders in creating an independent
third branch. Achieving this vision re-
quired the courage of our justices and
judges to make decisions that may have
been in opposition to the majority opin-
ion, but were proven to be right as time
passed. But there is another part to
achieving this success — us. The
strength of the judiciary is, to a large
degree, founded on the public’s trust
in our ability to serve them. The judi-
ciary has no appropriation authority,
no army, no power as an institution —
except to administer justice; no power
— except to see that disputes regarding
the law are administered, decided and
enforced.

You might ask, what does the
FCCA have to do with this? Being part
of something greater than we can be
as individuals is something most of us
strive to do. This organization can be

A

a vehicle to achieve those inner desires.
Read our bylaws, they state, in part:

“The purposes for which the
FCCA is organized are:

Section 1. To increase the profi-
ciency of clerks, deputy clerks and
other members of FCCA in the admin-
istration of justice in the federal courts.
To further this purpose, the Associa-
tion will place great emphasis on con-
tinuing education programs and will
provide annual scholarships to deserv-
ing members.

Section 2. To support the inde-
pendence of the federal judiciary.

Section 3. To foster harmony and
cooperation among the courts and be-
tween the courts and government
agencies involved with the courts’ mis-
sion.

Section 4. To act as a helpful in-
termediary between the clerks, the
Administrative Office of the U.S.
Courts, the Federal Judicial Center, and
the Judicial Conference of the United
States Courts.

Section 5. To develop affiliations
with other organizations in the field of
court administration to promote the
exchange of ideas and information.

Section 6. To promote the profes-
sionalism, integrity, and distinctness of
the federal judiciary.

Section 7. To provide a forum for
the exchange of practical information
relating to judicial administration.”

There is a relevance between the
strengths of our institution and our
organization.

Challenges We Face

Our strength as an independent
branch of government potentially
could be weakened if insufficient fund-
ing continues. As you know, Congress
has not funded the judiciary at the
minimum requirement level over the
last few years. Based on my experi-

Continued on page 2
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Continued from page 1

ence as a member of the Budget and
Finance Advisory Council (BFAQ), if
this funding deficiency continues, I see
an increasingly adverse effect on court
units that concerns me. I might add
that the Federal Judicial Center and
Administrative Office of the U.S.
Courts (AO) are being equally affected.
In simple terms, if Congress passes
mandates, like the COLAs, and doesn’t
fund them, someone loses. Unfortu-
nately, the courts’ salary and expense
accounts must absorb a large part of
the cost of making up the difference
between the judiciary’s requested need
and the amount Congress allocates.

Thankfully, we have budget de-
centralization tools, wherein, we can
make adjustments locally, to address
the funding shortfalls. However, as
planners, we need to assess the amount
of resources that are needed to con-
tinue the high level of service the pub-
lic and judges have come to expect. The
Executive Committee of the Judicial
Conference, with the incredible sup-
port of the AO’s Office of Finance and
Budget, adopted a budget that softened
the impact on the judiciary’s employ-
ees. Also, the AO’s Court Administra-
tion Divisions have been a great help
in executing our spending plans.

One of the great challenges facing
us is to somehow speed up the work
measurement process in order to ob-
tain a better formula, one that captures
economies created by automation pro-
grams, etc. To appropriately allocate
resources across court units, we must
have a more precise measure of the
work we do; a measure that accounts
for the economies created by FAS4T,
CM/ECF and other automation pro-
grams, and that also accounts for the
need for more skilled personnel in cer-
tain areas, such as automation. Other-
wise, I see no other alternative than to
ause budget policy to equalize alloca-
tions.

Another challenge to the shrink-

ing budget pie is to determine how to
use resources more effectively at the
district and national level (ECF and
FAST present unique opportunities).
This could cause friction in the local
and national governance structure, but
efforts will most likely have to be made
in order to contain growth in person-
nel costs. Better to contain now than
lose later. One concern I have about
approaching consideration for the re-
allocation of resources on a regional or
national basis, is protecting local ad-
ministrative autonomy. While I'm not
saying that there aren’t organizational
models that can incorporate economies
like consolidated servers or adminis-
trative services, I would like to ensure
that essential administrative autono-
mies are not essentially harmed. In my
opinion, jurisdictional independence
could be affected if we bend quickly to
the effort to reduce costs. This is a core
issue because it can affect the ability of
local courts to administer justice.

Now let’s look at where we are as
an organization. The Journal is mak-
ing great progress, thanks to Pat
McNutt. Sherri Carter and the Cen-
tral District of California have planned
a great FCCA Annual Conference in
Anaheim. Our website is being rede-
signed by Linda Wade. We have sev-
eral hard-working committee chairs.
The new chairs of specialized function
councils are doing great work. We
have been developing international
contacts with our brethren in other
countries. We have helped our fellow
employees with leave banks, disaster
relief, and our fellow citizens with
blood drives. We have great officers
and board members. In addition, I owe
our district representatives and Pam
Twiford a debt of gratitude for their
membership efforts this year. But, we
can do more. We can find ways to get
involved and to get others involved.
That is what I am asking you to help
with — volunteer for committees, get
new members and attend our annual
conference.

There comes a time to be involved

with those on a national level that share
your interests — this is the time.

8%

From the Editor

By Patricia McNutt, Clerk,
Eastern District of Tennessee

What do shared administrative
services, CM/ECF, the Russian Ameri-
can Judicial Partnership and the 2003
Tax Act have in common? All involve
changes we have embraced to improve
our world. Embracing change is key
to success in today’s fast-paced, ever-
changing environment.

Many of us fear change. Yet, with-
out change, we would still be living in
primitive shelter, foraging for food,
and wearing animal skins, at best. We
wouldn’t have beautiful architecture,
like Notre Dame; magnificent art and
music, like the Mona Lisa and
Beethoven’s Ninth Symphony; im-
proved medical care, like polio vacci-
nations; or modern conveniences, like
dishwashers, telephones, cars, air-
planes, radio, television, computers,
etc. If we didn’t change as individu-
als, we would still be infants. Given
the alternatives, change looks pretty
good. Why not embrace it?

This edition of the Journal explores
some of the changes taking place in the
judiciary and the world, their effect on
us, and how to embrace them. Dave
Weaver, Court Administrator/Clerk,
E.D. MI, discusses the benefits of
shared administrative services and

Continued on page 3
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how this has been a positive change for
his court. See “Sharing Administrative
Services,” p.29. Another change on the
horizon for many of us is electronic fil-
ing - CM/ECF. In the article “Embrac-
ing Change: CM/ECF for the Southern
District of Ohio,” p. 21, Bill Baker, Di-
visional Manager, S.D. OH, explains
the challenge of implementing CM/
ECF, while benefitting from its
changes. Ralph DeLoach, Clerk, D.
Kan., takes us on an odyssey through
Russia, enlightens us on changes in the
Russian judicial system, and describes
how we can get involved and make a
difference. See “Russia,” p.22. Changes
brought about by the 2003 Tax Act and
how these may benefit us are discussed
in the article by Donna DiMaggio,
“2003 Tax Act,” Gate Financial Planning
Services, p. 26.

A hot topic of late is, of course,
the budget. Decreasing budgets re-
quire changes that cause concern.
However, FCCA President Jeff
Apperson, Clerk, W.D. Kentucky, has
worked tirelessly with colleagues from
other courts, the FCCA Board and the
AO to lessen the impact of budgetary
changes. See pp. __. We will have to
make changes to address budget con-
cerns, but perhaps not of the same
magnitude.

On a happier note, a change of
pace and coasts is in store for FCCA
members who attend the annual con-
ference in Anaheim, California, June 27
- July 1, 2004. The conference moves
from the East Coast and the sunny
weather of central Florida to the West
Coast and the sunny weather of cen-
tral California. We will “Reach for the
Stars” in Anaheim as we enjoy excel-
lent educational opportunities and so-
cial activities. “Managing Change” is
one of the many excellent topics to
choose from in the break-out sessions.
All of the topics will be of benefit to us
as we embrace the changes our courts
are experiencing. Please read the infor-

mation about the conference, including
the agenda, description of the breakout
sessions, and social activities on pages
10-17.

Even while you are planning your
trip to Anaheim, relive the wonderful
memories of the past conference in
Orlando as you read the article by Rob-
ert Walker, Criminal Docket Clerk,
E.D. VA, entitled “2003 Orlando FCCA
Conference: A Memorable Success.” You
may even want to purchase photos of
the conference to keep the memories
alive. If so, see David Stechmann’s ad
on page 27. Photo CDs are available
for $12.

We can better prepare for change
by taking advantage of the many op-
portunities, awards and service that
FCCA membership makes available.
As described by Ian Keye, Operational
Analyst, N.D. Cal., scholarships are
available to assist members attend
FCCA conferences or training pro-
grams. See “Scholarships Now Available
for FCCA Members” at p. 29. In addi-
tion, various service awards are avail-
able to those who excel, and opportu-
nities to serve as national officers and
circuit representatives are available to
those who seek them. See “Federal Court
Clerks Association Awards,” p.5; “Special
Service Award Nominations,” p. 27, and
“Call for Nominations,” p. 30.

FCCA not only seeks to provide
educational and social opportunities
for its members, it also serves others.
Helping others deal with traumatic
changes has been a role of the organi-
zation and many FCCA members. The
volunteer spirit is alive and well in the
FCCA and the judiciary. In Fall 2003,
the FCCA made an emergency appeal
for donations to help those in the judi-
ciary who lost their homes in the wild
fires in central California. The mem-
bers responded quickly and gener-
ously. Read the heartwarming stories
about volunteers in the eighth circuit
who raised money for worthy causes,
such as fighting cancer; who donated
to Toys for Tots, and who collected
boxes of goodies for our troops in Iraq.

See “Volunteers from the Eighth Circuit,”
p- 3; “A Very Tasty Fund Raiser - Com-
bined Federal Campaign (CFC),” p. 8.
FCCA members also have helped each
other by donating leave to seriously ill
members, see “FCCA Leave Share Up-
date,” p. 21, and have donated blood
so that others may live. See “10,000
Pints for 2004,” p. 6. We are truly
blessed with fantastic members who
make helping others a priority.

To keep up with all the many
changes and how you can contribute,
check out the FCCA web page, which
is going to change very soon. Linda
Wade, Webmaster, M.D. Fla., tells us
that the page will soon have a new look
and “feel” to it. Under Construction, p.
24

By embracing change, we can
make our lives and the lives of those
around us better than ever. By work-
ing together, we can make dreams
come true. “Shoot for the moon. Even
if you miss you will land among the
stars.” (Les Brown) See you among
the stars this summer in Anaheim. 5

Volunteers from the
Eighth Circuit

By Susan Kern,
Docket Specialist, SD. lowa

The spirit of community service
and generosity is a year round priority
among staff members of the Southern
District of lowa. Deb Vogel, Donnell
Vance, Jamie Morawski and Susan
Kern also happen to be FCCA mem-
bers. The reward that comes from
knowing you helped someone is price-
less.

Jamie Morawski originally be-
came involved with the Toys for Tots
campaign while she was employed at
the U.S. Postal Service. Jamie recalls
her experience: “There were so many
people working there that it just made
sense to get involved by having the U.S.
Marines deliver boxes for us to fill for

Continued on page 4
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Continued from page 3

the less fortunate children. When |
joined the Clerk’s Office, | thought this
would be another great place to collect
toys for the Marines.” Among the
many offices within the courthouse, we
are a very generous community. This
is our second year of participation and
many children will benefit from our
contributions. The rewards are great,
and the time it takes to participate is
minimal. To become a drop-off site,
contact your local U.S. Marine Corp
office.

Donnell Vance became interested
in the American Cancer Society Daffo-
dil Days when her grandma lost her
battle with colon cancer. This is her
fourth year of organizing the event. The
bright, yellow daffodil is the American
Cancer Society’s symbol of hope in the
fight against cancer. Donors are able
to purchase bouquets of daffodils for
themselves or have them delivered
anonymously to cancer patients. The
money from the sale of the colorful
flowers helps the AMCS fight cancer
through research, education, advocacy
and services for cancer patients and
their families. As Donnell explains: “I
contact the American Cancer Society in
early January for the packet. From
there, | send e-mails and post fliers
throughout the courthouse. The daf-
fodils arrive at the courthouse in
March. They fill the courthouse with
their beauty, fragrance and are truly
gifts of joy.” If you would like to orga-
nize a daffodil sale in your district, ac-
cess the web site at www.cancer.org.

Deb Vogel was an avid runner
when she discovered that her exercise
could be used to benefit the fight
against breast cancer. She received in-
formation about “The Race for the
Cure” five years ago and has organized
the court family participation every
year since then. Deb says: “This is a
cause that everyone can relate to since

we all know someone whose life has
been affected by breast cancer. | had a
couple of scares myself. This year was
especially emotional for us as one of
our magistrate judges developed breast
cancer. It made the race even more
meaningful.” The race/walk is held on
Saturday in mid-October in an area
near the courthouse. The Friday be-
fore the race is “Denim Days” where
anyone in the court family can pay
$5.00 and wear their favorite denim to
work. The contributions from “The
Race for the Cure” and Denim Days
help aid in the research to find a cure
for breast cancer. To obtain informa-
tion on organizing The Race for the
Cure in your area, access
www.raceforthecure.org.

One of the largest, most reward-
ing campaigns that we started was the
care packages for the troops. One of
our friends in the probation office was
a 1t Lieutenant in the Reserves. Rich
learned in early January 2003 that his
unit was being activated and he would
soon be leaving for Iraq. He came into
the Clerk’s Office and solemnly said,
“l got my orders, will you send me
some cookies?” We did much better
than that! We put up posters and sent
e-mails to everyone in the court family
and all of the offices within the court-
house telling them that we were col-
lecting items to send to Rich and his
troops. The response was overwhelm-
ing! We collected hundreds of pounds
of goods to ship to Irag. Rich wrote us
after every shipment thanking us for
the boxes of goodies. He said that some
of his troops didn’t even receive a card
or letter from home so our boxes were
very much appreciated by all. He
would get the box and put the items
out on a table so that everyone could
choose what they wanted. One of our
judges organized care package contri-
butions from several professional legal
associations that we sent to a law stu-
dent stationed there as well. It was
with much delight that we learned Rich
would be returning to us before
Thanksgiving, but we didn’t want to
stop sending boxes to the other troops

in his unit. Together with the Girl Scout
troop from St. Theresa’s school, we
filled 120 Christmas stockings with
goodies and letters of good tidings for
the holiday season and sent them to
Rich’s unit. It remains important to us
that those who are serving our coun-
try know that we keep them in our
thoughts and hearts and we hope for
their safe return. "

iy

Site Selection
Committee Back in

Business

By Linda Lee, Site Selection Chair
Human Resource Coordinator, S.D. TX

FCCA'’s Site Selection Committee
is on the lookout for a court to host our
2006 Annual Conference. During a
conference call in September, FCCA'’s
officers and board members voted to
solicit courts east of the Mississippi for
a site to hold the 2006 annual meeting.
With that task at hand, letters were sent
to all courts east of the Mississippi in
October. Five courts submitted a let-
ter of interest in hosting the conference
for 2006. Three courts submitted for-
mal proposals. The site selection com-
mittee members, Judy Shelton, Bettina
Guerra, Karen Hom, Sheila Beauchene,
Karen Brickner, and David Borkoski
reviewed each one thoroughly and pre-
pared a recommendation for board ap-
proval. During the midyear board
meeting in Albuquerque, New Mexico,
on January 18", the Site Selection
Committee’s recommendation was
submitted for review and approval by
the officers and board members.
Watch for the next edition of the Jour-
nal for the winning court to be an-
nounced. Good luck to all three courts!

With all the talk about the site for
the 2006 Annual Conference, don’t for-
get to get your reservations in for the
2004 Annual Conference to be held in
Anaheim, California, from Sunday,
June 27 through Thursday, July 1, 2004.

Continued on page 5
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Complete information with regard to
the Anaheim conference can be found
in this Journal.

And, don’t forget FCCA’s 2005
Annual Conference will be a combined
FCCA/NCBC conference in Chicago,
Illinois, from Monday, July 4* through

Friday, July 8%*. See you there!
LYl

Federal Court Clerks

Association Awards

By Sue Rigan
Awards Chair, W.D. Mich.

The FCCA has several award pro-
grams that recognize members who
provide outstanding service to the
FCCA, the courts and the community.
Below is a summary of each award,
briefly describing each nomination and
selection process.

Angie Award

The Angie Award was created in
1982 to honor the memory of Angelo
“Angie” Locascio, former Clerk of the
U.S. District Court for the District of
New Jersey. This award is only pre-
sented when a clerk of a federal court
has displayed, over a sustained period
of time, those highly commendable
gualities which Angie possessed, in-
cluding: an unrelenting commitment to
improving the administration of jus-
tice; fearless pursuit of his or her causes
and goals regardless of their popular-
ity; and unblemished integrity.

Any FCCA member who is a
Clerk of Court and has demonstrated
the unique qualities shown by Angelo
Locascio, is eligible for the Angie
Award. Any FCCA member may make
a nomination. The nomination form
can be found on the FCCA website.
Nominations shall be submitted to the
Chair of the Clerks’ Council. (Editor’s
Note: Bill McCool, Clerk, N.D. Fla.,
currently is Chair of the Clerks’ Coun-
cil.) Nominations received after June
30 will be considered for the following
year.

The Angie award is a specialized
award and will not necessarily be
awarded on an annual basis. The de-
cision of whether to select an indi-
vidual as the recipient of an Angie
Award shall be by majority vote of the
Executive Board of the Clerks’ Coun-
cil. The award winner will receive an
Angie Award plaque at the Annual
Conference and an article will be writ-
ten about the winner for publication in
the FCCA Journal. The name of each
Angie Award winner will be engraved
on the original Angie Award in the
courthouse of the District of New Jer-
sey.

Ross Levy Memorial Award

The Ross Levy Award was estab-
lished in memory of Ross Levy, an
FCCA member whose loyalty and
spirit live on after his untimely death.
Its purpose is to ensure recognition and
appreciation to those deputy clerks
around the country whose perfor-
mances both on and off the job have
been exemplary and who’ve had an
outstanding impact on the FCCA. The
recipient of the award will be recog-
nized at the Annual Conference, and
will receive a plaque and a check for
$200.

The successful nominee must be
a current member of the FCCA as well
as a current employee of the federal
courts. S/he should have been a mem-
ber of the FCCA for at least five years
and must have assisted the FCCA in
fulfilling its mission in a significant
way. The individual must have contrib-
uted considerable time and energy in
developing programs and activities to
benefit the FCCA’s membership. The
individual’s performance must be of
such high caliber that s/he is easily rec-
ognized and respected by the FCCA’s
officers and board members.

The Ross Levy Memorial Awards
Program is administered by the Chair
of the Deputy Clerks’ Council (Editor’s
Note: Cris Squieri-Beeman, C.D. Cal.
currently is Chair of the Deputy Clerks’
Council) and two of its members.
Names of nominees must be submit-

ted to the Chair of the Deputy Clerks’
Council no later than May 15™ of each
year. Nomination forms are available
on the FCCA’s website. Nominations
will be reviewed by the committee and
the name of the successful member will
be announced in the summer issue of
the Journal.

FCCA Foundation Dwight D.
Opperman Public Service Award

At the 1999 Annual Conference in
Miami, the FCCA Foundation awarded
the first Public Service Award. This
award recognizes and rewards deputy
clerks who consistently render extraor-
dinary service to the public, thereby
enhancing the image of the Clerk’s Of-
fice and the court. The Foundation
awards $1,500 and a plaque to those
deputy clerks who are nominated and
selected. The name of the award rec-
ognizes the generous donation by the
Dwight D. Opperman Foundation of
sufficient funds to endow the Public
Service Award. Mr. Opperman was the
Chairman and CEO of West Publish-
ing Company. This award will be
granted whenever there is a worthy
recipient and will not necessarily be
made annually. The recipient will be
determined by a committee consisting
of the Chairpersons of the FCCA
Clerks’ Council and Deputy Clerks’
Council and a member of the Board of
Directors of the FCCA Foundation.

Nominees must be front-line em-
ployees who regularly interact with the
public and consistently do so in an ex-
emplary manner so as to enhance the
image of the Clerk’s Office and the
courts. Such service to the public must
have been over a sustained period of
time (for at least a year). Nominees
must be recommended by their super-
visor and/or peers and endorsed by
the clerk. A nominee’s last perfor-
mance rating must have been at least
above average, and he or she must
have received the highest rating pos-
sible for that part of the rating that cov-
ers dealing with the public. Addition-

Continued on page 6
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FCCA Awards

Continued from page 5

ally, a nominee must have been a mem-
ber of FCCA for at least one year.

Nominations are to be submitted
to the President of the FCCA (Editor’s
Note: Jeff Apperson, W.D. KY, cur-
rently is serving as FCCA President)
between January 1 and February 28 of
each year. The nomination, not to ex-
ceed two pages of narrative, must in-
clude specific examples of exemplary
performance and must clearly establish
that the nominee meets all eligibility
criteria. The President will hold all
nominations and submit them in a
batch to the Screening Committee by
March 15. By May 15, the Screening
Committee will decide whether an
award will be made. The presentation
of the award and plaque are an-
nounced at the Annual Conference.

Special Service Award

This award started in 1995 and is
presented to FCCA members who have
contributed significantly to the organi-
zation. Anyone may nominate a fel-
low FCCA member for this award by
submittting a written narrative to the
Awards Chair (Editor’s Note: Sue
Rigan, W.D. Ml currently is serving as
Awards Chair) explaining in detail why
the nominee is deserving of special rec-
ognition. The deadline for submissions
is announced in the Journal and is gen-
erally two months before the Annual
Conference. Nominations are re-
viewed by the Awards Committee
members and a recommendation is
made to the FCCA President, who will
make the final decision. No more than
five Special Service Awards are usually
given in ayear. The recipient(s) do not
know that they will be receiving this
award until the presentation is made
at the Annual Conference Banquet.
They receive special recognition at the
banquet, along with an engraved gift.

Twenty-Five Year Service Awards

This award consists of a 25-year
pin and a certificate. Both are pre-

sented to all FCCA members who have
been members for 25 years. Each re-
cipient is recognized at the Annual
Conference during the awards presen-
tation.

Miscellaneous Awards

The FCCA consistently recognizes
those members who dedicate them-
selves to the FCCA by providing their
time and service. Officers and mem-
bers of the Board of Directors receive
special recognition at the Annual Con-
ference along with committee chairs,
committee members, and the court
hosting the Annual Conference.

The 2004 Awards Committee con-
sists of Sue Rigan, W.D. MI, Chair; and
members Sheila Beauchene, D. N.D.;
Amy Hickox, Bankr. ID; and Cindy
Idema, W.D. MI. If you would like
more information about the FCCA
Awards, please visit the website, or
contact any Awards Committee mem-
ber, or your local FCCA representative.
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Annual Conference

Sunday, June 27 -
Thursday, July 1

By Cristina Squieri-Beeman, Clerk's
Office Supervisor, C.D. Cal.

The Central District of California
will be the host court of the FCCA 2004
Annual Conference. It is scheduled to
be held in Anaheim, California, from
Sunday, June 27 through Thursday, July
1,2004. Team California Central is very
excited to be hosting this year’s annual
conference. We think you will be very
happy with what we have planned.

We are striving to put on the best
ever educational conference. We have
scheduled some interesting new for-
mats and classes. The list of breakout
sessions is included in this edition of
the Journal, at page 17.

The agenda also is included to
provide you with information about
the schedule of educational and social

events. In keeping with our theme
“Reach for the Stars,” the President’s
reception will be held at Universal Stu-
dios in Hollywood. You are requested
to come dressed as your favorite Hol-
lywood star. We know there are a lot
of Marilyn Monroes and Clark Gables
among us.

The conference will be held at the
Anaheim Sheraton. We were able to
secure an amazing conference price:

Standard rooms $ 95/night
“Smart” rooms  $ 115/night
Suites $ 155/night

“Smart” rooms provide capability
for faxing and copy work. Room rates
are for up to four people in a room and
parking has been reduced to $3 per day.
All rooms are a fabulous bargain, but
please remember that there are a lim-
ited number of suites and smart rooms.
If you are interested in reserving one,
you should do so early. To do so, call
the hotel’s toll free number: 1-800-325-
3535.

We hope to have all the informa-
tion you may need on the FCCA
website by the end of this month.
Please keep an eye out. We will have
t-shirts, polo shirts, and travel mugs
available for purchase. Those who buy
these early will receive a discount and
find themselves saving enough to pur-
chase extra items!

If you have any questions, please
call Dawn Bullock at 213-894-0662 or
Cristina Beeman at 714-338-4760 and
we will be more than happy to assist

Yyou. B8

10,000 Pints for 2004!

By Maria J.Q. Carpenter, Blood Drive
Chair, Jury Administrator, D. Conn.

Almost all of us get hooked on
reality shows during the year. My per-
sonal favorite is Survivor, no matter
where they are! The winners of those
shows become a hero of sorts, for a little
while, then usually fade away. While

Continued on page 7
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10,000 Pints for 2004!

Continued from page 6

watching an episode one day, | thought
we should have a reality show about
real heroes — people who donate blood.

The show would track how giv-
ing a pint of blood or platelets helps
other people, and what happens to the
people whose lives may have been
saved because of that one pint dona-
tion. It would be nice to think the re-
cipient or a family member also do-
nates blood because of the blood re-
ceived. Like the movie, “Pay It For-
ward,” if those who receive blood, then

donate blood and hence “pay it for-
ward,” the donated blood could go to
three other people. Those three people
would then give to three people, and
so on. Before you know it, the blood
banks would be overflowing and we
would never have a shortage. Well, so
much for “reality” programming!

The truth is that the blood banks
are never overflowing. There is always
a need for blood and platelets. This is
especially true during the holiday sea-
son. When you are out and about, stop
by your local Red Cross blood drive.
You do not have to wait until your of-

fice runs a drive. You are eligible to
donate every 56 days! Just be sure that
when you donate, you let your blood
drive coordinator know so you can be
added to the total report for your court.

The twentieth anniversary of
FCCA blood drives will be in 2004. |
would love to reach 10,000 pints do-
nated in 2004. This would mean we
would have to work very hard to get
the 1,767 pints needed to reach this
goal, but | know we can do it. Go on,
go out and

GIVE A PINT TODAY!

BLOOD FOR LIFE DONORS

Reporting Period: May 1, 2003-April 30, 2004
Report due: on or before May 15, 2004

Date of Report:

U. S. Bankruptcy or District Court:

Address:

City:

Telephone: ( )

State: Zip:

Local FCCA Blood Drive Coordinator:

Total # of pints donated in this year’s Blood Drive

(include all pints donated by your court, FCCA members and non-members)

Name of ECCA Donor
(Please Print or Type)

Total # of
Pints

Name of FECCA Donc
(Please Print or Type

Send report to:

450 Main Street
Hartford, CT 06103

FCCA Journal ® Winter 2004

Maria Carpenter, FCCA Blood Drive Chair
United States District Court

Telephone: 860-240-3208
Facsimile:

860-240-3211

E-Mail: Lotus Notes or
Maria_Carpenter/CTD/02/USCourts@USCourts

or

Maria_Carpenter@CTD.USCourts.gov
|
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Central District of California

Hello fellow FCCA members!
There isn’t much new information for
me to pass on to you. My efforts have
been directed toward this year’s an-
nual conference. The Central District
of California will be hosting the con-
ference. | am very excited to be a part
of this year’s host committee. | prom-
ise you that it will be one of the best
conferences ever. We have exciting
speakers and some interesting new for-
mats. You can get an advance look at
the agenda and break-out sessions in
this edition of the Journal at pages 10 &
17. We look forward to seeing you in
Anaheim in June.

Even though the membership
drive is officially ended, | want to re-
mind everyone that it’s never too late
to become a member. Share your copy
of the Journal with friends and col-
leagues and show them the agenda for
this year’s conference. If you know of
someone who is still interested in be-
coming a member, or who would like
to attend this year’s conference, and is
not yet a member, please have them
contact their district representative or
visit our website at http://
www.fcca.ws/ for more information.
You can always drop me an e-mail or
give me a call and | will be more than
happy to assist with signing up a new
member.

In addition to membership, you
can check out many wonderful things
on our website, such as forms for nomi-
nations for board members and circuit
representatives, and awards. It won't
be long before the deadline for accept-
ing nominations for the Ross Levy
award will be here. We did not receive
one nomination last year and that
proved to be very disappointing. We
have very deserving individuals out
there, so please get your nominations
in before it is too late.

8 ® www.fcca.ws

From the Deputy Clerks’ Corner

By Cristina Squieri-Beeman, Chair, Deputy Clerks Council,

We also have a great scholarship
committee which has helped many col-
leagues throughout the country in cov-
ering many different educational ex-
penses. Most everyone has at least one
individual in their office who is attend-
ing classes after work and most would
welcome any assistance, no matter how
minor, from FCCA. They just need to
become a member and fill out an ap-
plication.

As always, we have the blood
drive in full force. Remember you
don’t have to have a blood drive in
your office to donate. You may donate
blood anywhere and it will count to-
ward your district’s contribution. Just
inform either your local Blood Drive
Coordinator or the FCCA Blood Drive
Chair, Maria J.Q. Carpenter (see form
on page 7).

Please do not forget that | am here
to assist you, and | would love to hear
from you. If you need assistance in
locating or contacting your district or
circuit representative, do not hesitate
to contact me at the number listed be-
low. Any questions, ideas or sugges-
tions you may have, please feel free to
contact me. | am always happy to help
and | am eager to hear from you.

I look forward to seeing you all in
Anaheim.

Cristina_Beeman@cacd.uscourts.gov

714-338-4760 i)

A Very Tasty Fund Raiser
- Combined Federal
Campaign (CFC)

By Lisa Clark
Jury Deputy, D. N.D.

October is Breast Cancer
Awareness Month and Na-
tional Cookie Month. To raise
money for breast cancer re-
search, the Quentin N. Burdick
U.S. Courthouse in Fargo,
North Dakota, held a cookie
bake-off and bake sale on
Wednesday, October 22,
2003. Dozens and dozens of
fantastic cookies and bars
were displayed and sold. Six
judges were chosen from
within the building to award
prizes to the bakers of the
most delicious cookies. This
proved to be a very difficult
task as the judges found out
we have wonderful bakers in
our building. The bake sale
raised over $450. The CFC
proceeds went to the Ameri-
can Cancer Society in honor
of Breast Cancer Awareness.

We also held our 2™ Annual
CFC Chili Cook-Off on Friday,
November 14, 2003. Four-
teen pots of chili were entered
in this year’s competition.
Many creative varieties of chili
were enjoyed by all. We had
elk burger, venison burger,
and beanless chili to name a
few. A panel of judges was
selected to choose the best
pot of chili. The Chili Cook-
Off raised $410 for the CFC.
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Spotlight on Members

Jeffrey A. Apperson,
Clerk, Western District of Kentucky

Jeff Apperson was born on July 1,
1954 in Zanesville, Ohio, to Ron and
Rosemary Apperson. His father was a
high school football coach and his
mother took care of the domestic job.
His father was very accomplished and
recently was inducted into the Ohio
Football Coaches Hall of Fame in Can-
ton. His mother was very accom-
plished in raising the five Apperson
children.

Jeft’s wife, Julie, is a bankruptcy
trustee. They have three sons, William,
age 13; Justin, age 12; and Ryan, age 3,
and one daughter, Tara, who is age 20
and attends the University of Ken-
tucky. His hobbies are tennis, reading
and doing anything with his kids that
interest them. (A lot of driving!) Jeff
is the current President of the Board of
Wayside Christian Mission, the largest
homeless shelter in Louisville, Ken-
tucky. He has been President for three
years, and considers community ser-
vice to be a joy.

He enlisted for four years in the
Air Force from 1972-1976 right out of
high school. Afterwards, he attended
High Point College in North Carolina
and then graduated from Samford
University School of Law. Heis also a
member of the Alabama Bar Associa-
tion and International Bar Association.

Jeff has had the privilege of serv-
ing as an Attorney Advisor for the
Administrative Office of the U. S.
Courts, Clerk of the United States
Bankruptcy Court for the Western Dis-
trict of Kentucky and, currently, Clerk
of the United States District Court for
the Western District of Kentucky.

He also has been honored to serve
as President of the Federal Court
Clerks’ Association and to have served
as President of the National Conference
of Bankruptcy Court Clerks.

He currently serves on the Bud-
get and Finance Advisory Council and
District Advisory Group to the Admin-
istrative Office of the U.S. Courts, as
well as the ECF Workgroup — an op-
portunity he appreciates. He is also
somewhat involved with helping other
countries develop their court systems.

Cheryl Sweat
District Representative,
Administrative Assistant, E.D. Tenn.

Cheryl Sweat was born in Dallas,
Texas in 1971 and moved to Tennes-
see in 1975. She graduated from
Farragut High School in 1989. Cheryl
was employed as a part-time hostess
for arestaurant and decided that it was
time to start a career.

Cheryl began her legal career
working as a receptionist for a law firm
in Oak Ridge, Tennessee. As she
gained experience, she obtained a po-
sition as a legal secretary for a law firm
in Knoxville, Tennessee. After several

years, she opened a legal secretary tem-
porary services business, and provided
her services to many prominent law
firms in the area on a contract basis.
While on a temporary assignment at
the U.S. District Court for the Eastern
District of Tennessee, she applied for
the Administrative Assistant position
and was hired and sworn in on Decem-
ber 31, 2001, as the Administrative
Assistant to the Clerk. In 2003, Cheryl
became a member of the Federal Court
Clerks’ Association and volunteered to
be the district representative. As a re-
sult of her efforts, several new mem-
bers joined. Cheryl is married to Scott
Sweat, who works for UPS and they
have a cat and two dogs. Her hobbies
include motorcycle riding, 4-wheeling,
photography and poetry. 5%

FCCA Mid-Year
Board Meeting

By Patricia L. McNutt,
Clerk, E.D. Tenn.

The Mid-Year Board Meeting was
held on Saturday, January 17, 2004, in
Albuquerque, New Mexico. Betty Jack-
son and Elizabeth Davis were wonder-
ful hostesses. On Friday evening, they
arranged a fabulous dinner outing to
the High Finance Restaurant at the top
of the Sandia Mountains, accessed by
tram ride. The group was able to en-
joy a breathtaking view of the moun-
tains and an awesome sunset.

We were off to an early start on
Saturday, with an 8:30 AM tour of their
beautiful, five-year old federal court-
house. The courthouse has stunning
architecture, including a rotunda with
circular staircases and floors, a shared
two-story library, and materials and
decor that reflect the natural beauty of
New Mexico.

The Board Meeting began at 9:30
am and continued until 4:30 pm. Re-
ports were made by the various com-

Continued on page 19
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FCCA Mid-Year
Board Meeting

Continued from page 18

mittees. Linda Lee gave the report on
the Site Selection Committee. The
Board asked for more information on
the proposals submitted by the three
courts being considered for the site of
the 2006 FCCA Annual Conference.
Once the information is received, the
Board will vote by conference call on
the proposals.

The Board listened enthusiasti-
cally to Sherri Carter’s report of the
agenda and activities planned for the
2004 FCCA Annual Conference in Ana-
heim, California. Itis shaping up to be
astupendous conference, definitely one
you don’t want to miss. A unique fea-
ture of this year’s conference will be
educational programs that can be used
for credit towards a certificate or a col-
lege degree at Michigan State Univer-
sity (MSU) (see p. 17). Maureen
Connor, the program coordinator at
MSU, attended the meeting and pro-
vided more details on the program.
The Board plans to offer courses at fu-
ture conferences which can meet credit
requirements for the MSU program.

Cris Beeman, Deputy Clerks’
Council, reported on efforts to raise
funds for the FCCA conference. The
sale of conference pins will continue.
Please contact Cris if you would like
to purchase a pin from last year’s con-

ference in Orlando, or this year’s con-
ference in Anaheim.

Bill McCool, Clerks’ Council, re-
ported on various activities of the
Council, including two key issues the
Council has worked on since the Or-
lando conference: the budget and leave
carry-over for court unit executives.
The Council worked closely with Jeff
Apperson and others on the budget is-
sues and in part due to these efforts,
the district courts fared better than
originally anticipated in the final bud-
get allotments. Also, a Judicial Im-
provement Bill, endorsed by Senators
Hatch and Leahy, has been introduced
in Congress that has a provision per-
mitting court unit executives to carry
over up to 720 hours of annual leave.
There is a good chance it will pass.

Sue Rigan reported on the Awards
Program. She also requested that rec-
ognition be provided to the district rep-
resentatives who work very hard to re-
cruit members and to assist the FCCA.
The Board approved holding a district
representative appreciation breakfast at
the Annual Conference in Anaheim.
Other ideas for recognition, such as
Journal articles and certificates, were
discussed and supported.

Pam Twiford reported on the
membership campaign. As of Febru-
ary 6, 1030 applications had been re-
ceived: 921 deputy clerks, 56 chief
deputy clerks and 53 clerks. There are
still several large courts that have not
reported their membership applica-
tions. The Board agreed that courts
need to strive to report more timely.

Continued on page 20
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FCCA Mid-Year
Board Meeting

Continued from page 19

The Finance Report and
Treasurer’s reports indicated that the
FCCA is fiscally sound. The only un-
expected news was Betty Jackson’s an-
nouncement that after serving as Trea-
surer a total of four years (two terms),
she will not run in the upcoming elec-
tion. She released a statement that said:

“Thank you to all present and past
Board Members for your support and
a rewarding and unique opportunity
to serve all members of the Federal
Court Clerks’ Association. My best
wishes for the future to you and this
outstanding professional organiza-
tion.”

The Board members expressed
their heartfelt appreciation for her ex-
traordinary service as Treasurer.

Ralph DeLoach, Clerk of the Dis-
trict Court of Kansas, Norman Meyer,
Clerk of the New Mexico Bankruptcy
Court, and Sheryl Loesch, Clerk of the
District Court for the Middle District
of Florida, reported on recent interna-
tional activities with which they have
been involved for the judiciary and
FCCA. Ralph is the Chair of the
FCCA’s new International Relations
Committee. Ralph and Norman said
there are many potential opportunities
for the FCCA and its members to as-
sist foreign countries in developing
democratic judicial systems. We will
hear more about this in future articles
in the Journal and at the annual confer-
ence in Anaheim.

After a long, hard day, the group
relaxed Saturday evening at the
Tucanos Brazilian Grill and enjoyed
many courses of tasty Brazilian food
and the camaraderie of each other. It
was a great ending to a very produc-
tive mid-year meeting. T

Clerks Council Update

By Bill McCool, Clerk, N.D. Fla.

The Executive Board (the Board)
of the FCCA Clerk’s Council held its
first quarterly conference call on Sep-
tember 24, 2003. The Board members,
Clarence Maddox, Karen Mitchell, Geri
Smith, Kevin Rowe, Lance Wilson, Jim
Woodward, and I were joined by Jeff
Apperson, FCCA President. We dis-
cussed many issues of interest to clerks
and deputy clerks, including educa-
tional opportunities for clerks at the
2004 FCCA Conference in Anaheim,
the International Outreach Program
headed by Ralph DeLoach, the FCCA
Leave Sharing Program, issues affect-
ing official court reporters, including
posting of transcripts on districts” ex-
ternal servers for CM/ECF, and the FY
2004 budget.

Our goal is to provide meaning-
ful educational opportunities for clerks
at the annual conference, with the hope
of drawing more Clerks of Court.
Thanks to Sherri Carter, host clerk, we
will have a round table discussion at
the Clerks’ Council Luncheon on Mon-
day, June 28", 2004, with senior staff
from the AO regarding important is-
sues facing district clerks. This lun-
cheon will offer an opportunity for
clerks to discuss issues of their choice,
as there will be no pre-set agenda for
the discussion. This is a change from
other round table discussions, where
there has been a predetermined agenda
and little chance to “branch out” into
other areas. Hopefully district clerks
will find this opportunity beneficial.

We are monitoring the pilot
project of the Judicial Resources Com-
mittee regarding posting of transcripts
on CM/ECF. We deferred any action
on the court reporter issues for now.
The Board is very concerned about the
potential adverse impact of this upon
court reporter income.

We resolved an issue raised by
one of our clerk members regarding the
FCCA Leave Sharing Program. As a
result, local FCCA district representa-
tives were instructed to ensure any
leave sharing request forwarded by
FCCA will be approved for distribu-
tion by their local clerk/clerk’s desig-
nee prior to sending the request to the
entire district’s staff.

Most importantly, we discussed
the FY 2004 budget. We owe a tremen-
dous debt to our FCCA President, Jeff
Apperson, for his efforts during the
budget process. I was in contact with
Jeff almost daily regarding issues, and
for a time it appeared the district courts
would suffer a tremendous setback in
terms of funding. Thanks to Jeff’s tire-
less efforts, input from district clerks
regarding the effects of decreased
funding for courts, support from the
Board and other clerks, plus some last
minute lobbying by selected district
judges and clerks, the district courts
came away with a higher level of fund-
ing than was initially expected. Jeff and
I are more concerned, however, about
next year. We are currently seeking
guidance from the AO on the outlook
for next year. This will no doubt be a
topic of discussion at our Clerks” Coun-
cil Luncheon in Anaheim.

An Executive Board conference
call was held on January 6%. We dis-
cussed, among other things, providing
more input from clerks to selected com-
mittees of the Judicial Conference, and
increasing carry over of annual leave
for clerks from 240 hours a year to 720
a year. If you have any issues you
would like the Board to address, please
e-mail me at william mccool

@fInd.uscourts.gov.
&%
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Embracing Change:
CM/ECF for the
Southern District of
Ohio

By Bill Baker, Resident
Deputy-in-Charge, SD. Ohio

While “CM/ECF” isn’t new to the
courts, believe me it was very new to
the Southern District of Ohio! On Sep-
tember 1, 2003, we went live with ALL
facets of the project: both civil and
criminal cases, both case management
and electronic case filing, and with all
nineteen of our Judicial Officers. We
were told that no other court had at-
tempted nor accomplished all of the
above at the same time, while also
meeting the projected “go live” date.

Implementing CM/ECF was a
year-long challenge of planning, meet-
ings, reviewing, more meetings, and
literally thousands of e-mails. As
daunting as it was to set up and imple-
ment the program, the day-to-day im-
pact for operations has been even more
so, and will, of course, continue. For
example, during the week of Novem-
ber 9 through November 15, we had
1,597 filings and 2,236 pdf documents
entered into our system. Since Septem-
ber 1, we’ve registered and issued pass-
words to over 3,000 attorneys, all of
whom now have electronic filing privi-
leges.

More than any other project in our
court’s history, this project has in-
volved and impacted all personnel.
The day we threw the switch, every
deputy clerk’s job tasks changed over-
night. Intake Clerks no longer simply
receive and file documents; now they
must also scan every filing, identify and
name them, and place them in elec-
tronic folders. Docket Clerks no longer
simply docket; now they must also
hold training sessions for our staff, the
local bar, and the public. They now
data quality control every electronic fil-
ing. Courtroom Deputy Clerks no

longer simply maintain a Judicial
Officer’s calendar; now they also must
process every document initiated by
their Judicial Officer.

The successful implementation of
CM/ECF in the Southern District of
Ohio was truly a group effort to such
an extent that not one person was un-
affected. From our Chief Judge and
each District and Magistrate Judge, to
our Clerk and Chief Deputy Clerk, to
each Resident Deputy, to each Deputy
Clerk, all attended committee meet-
ings, training sessions, and morale ses-
sions for many months prior to Sep-
tember 1, 2003. We supported each
other. We understood each other. We
appreciated each other. Now more
than ever, we respect each other.

True, we are still CM/ECF neo-
phytes and we learn more and some-
thing new each and every day. CM/
ECF is a change process that we are
proud of and continue to embrace.
Like many aspects in life, the reward
for effort will eventually be realized,
and in the meantime, a lot of hard work
by a lot of dedicated court personnel
will continue in the Southern District

of Ohio. o
s

Recruiting Docket
Clerks

If you are a Docket Clerk and
are interested in participating on
the Docket Clerk Committee,
please contact Rob Walker at
(804)916-2232 or by e-mail at

Robert Walker@vaed.uscourts.gov

Rob serves as Chair of the
Docket Clerk Committee for the
FCCA and is currently recruiting
one new member from each cir-
cuit. Call or e-mail Rob today
and make a difference!

FCCA Leave
Share Update

By Maria J. Q. Carpenter,
Leave Share Chairperson,
Jury Administrator, D. Conn.

In 2003, eight FCCA members
were approved to be leave share recipi-
ents. As soon as the information was
received, the names were distributed
to the FCCA board members and cir-
cuit representatives.

As a reminder, the Voluntary
Leave Share Program allows an em-
ployee who experiences a personal or
family medical emergency and who
exhausts all available paid leave to re-
ceive donated annual leave from other
employees. Once the individual meets
the criteria in the Guide to Judiciary
Policies and Procedures, Chapter 10,
Subchapter 1630.2, the Clerk or Human
Resource Specialist notifies the Admin-
istrative Office. The FCCA Leave Share
Chairperson is also notified. The Leave
Share Chairperson notifies the circuit
and district representatives, who check
with their Clerk or Human Resources
representative for approval, before dis-
tributing the information to the FCCA
members in their circuit/district.

I know our network has helped
these eight people get through their
difficult situations. On behalf of them,
I wish to express my thanks to every-
one who distributed the word to your
members, and to the members who
donated their annual leave to our
FCCA compatriots in need. You were
a great help! A

FCCA Journal Needs
Your Help!!

A schedule for submission and
publication of the Journal has
been established. Please
submit articles for the next
issue by April 15, 2004 to the
Managing Editor at the address
listed on the inside front cover.
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In November 2002, the District of
Kansas was presented with the oppor-
tunity to host a delegation of judges
from the Russian Federation through
the Open World Program, a congres-
sionally funded and administered for-
eign exchange program housed in the
Library of Congress. The Open World
Program works closely with the United
States Judicial Conference Committee
on International Judicial Relations to
bring delegations of Russian judges to
this country each year to be exposed
to our judicial system and to experi-
ence life in America. Since 1999, 550
judges and legal professionals have
been hosted by U.S. state and federal
courts through this program.

I helped form a host committee to
develop an itinerary for the Russian
delegation’s visit to Kansas that would
be educational, informative and fun.
The delegation visited the federal court
and was quite interested in our jury
trial system. The delegates are imple-
menting recently-passed Russian judi-
cial reforms that include jury trials in
serious criminal cases - a new concept
in the recent history of the Russian ju-
diciary. The delegation also visited the
state courts and the state legislature,
and were invited to various bar asso-
ciation functions. The delegates at-
tended a Kansas University basketball
game and experienced some of our
shopping malls and super discount
stores.

We learned much from one an-
other, the most important discovery
being that we are much more alike than
we are different. We clearly have the
same aspirations, hopes and dreams
for our families and our future.

Hosting the Russian judges was
such a rewarding experience, I wanted
to do more. I knew if I sat back and
waited for something to happen I

Russia

By Ralph DeLoach, Clerk,
District of Kansas

might be sitting for a long time. To be-
come more involved, I needed to take
the initiative and make it happen.

I discovered a program called the
Russian American Judicial Partnership,
a project in which Norman Meyer,
Bankruptcy Clerk in the District of
New Mexico, and Richard Heltzel,
Bankruptcy Clerk in the Eastern Dis-
trict of California, were both involved.
This project provided court manage-
ment consulting services to two pilot
courts in Russia: one in Nizhny
Novgorod (450 miles east of Moscow),
and one in Pushkin (just outside St.
Petersburg). In conversations with
Norman, I learned that funding for the
Russian American Judicial Partnership
was running out, and that an adjust-
ment in priorities by the United States
Agency for International Development
(USAID) meant it was unlikely signifi-
cant additional funding would be
available. Also during this period of
time Jeffrey Apperson, a person with
extensive experience assisting the ju-
diciaries in emerging democracies, par-
ticularly in the Balkans, was elected
President of the Federal Court Clerks
Association.

With the encouragement of
Patrick Murphy, Senior Rule of Law
Attorney Advisor with USAID/Russia,
and the staff to the Judicial Conference
Committee on International Judicial
Relations, Norman, Jeff and I began to
develop a proposal to provide the pro
bono services of the memberships of
the Federal Court Clerks Association,
the National Conference of Bankruptcy
Clerks and the National Association for
Court Management to the Russian
American Judicial Partnership. Our
goal was to continue the excellent work
already accomplished in the pilot
courts. Werealized that to be truly suc-
cessful with the pilot courts a frequent

and ongoing relationship over a period
of several years was needed. Too many
programs have ended unsuccessfully
because of the lack of follow through
and continuity over the long term.
USAID indicated that some funding to
keep this or a similar project going
might be possible because the offer of
pro bono services significantly reduced
the amount of funding needed.

This proposal was the genesis of
my first visit to Russia. With the help
of Patrick Murphy at USAID, the folks
at Chemonics International, the con-
tractor in Russia for USAID, the Man-
ager of the Russian American Judicial
Partnership, and the American Centers
in Russia, I set out on a wonderful ad-
venture.

In May 2003, I visited Russia to
determine the interest of the Russians
in the proposal of assistance from
FCCA et al. I first traveled to Moscow
where I met with Patrick Murphy of
USAID and Alexander Shibanovi with
Chemonics International. I also met
with Evgeny L. Popvov, head of the
International Legal Cooperation Divi-
sion in the Supreme Court of the Rus-
sian Federation. They all appeared sup-
portive and encouraged by the pro-
posal.

I next traveled to Nizhny
Novgorod. With the help of staff at the
American Center and the Nizhny
Novgorod Linguistic University, I vis-
ited the head of the Nizhny Novgorod
Regional Russian Judicial Department
and the Chairman of the Prioksky pi-
lot court. Once again, all were encour-
aged by the proposal of assistance, and
particularly encouraged by the possi-
bility that the pilot courts might con-
tinue.

Continued on page 23
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Meanwhile, Jeff Apperson was
organizing the first ever FCCA panel
presentation on international relations
to be held at the FCCA summer con-
ference. That panel presentation was
received extremely well and generated
membership enthusiasm to become
more involved in international rela-
tions whenever and wherever possible.
At that conference, Jeff Apperson ap-
pointed Norman Meyer and me co-
chairs of the newly-formed FCCA In-
ternational Relations Committee.
Norman and I are both hopeful that
with perseverance and patience there
will be plenty of opportunities for those
in FCCA, NCBC and NACM who want
to become involved internationally in
Russia and other countries. Our hope
is that there will not only be opportu-
nities for court administrators, but also
for court staff subject matter experts.
In fact, the systems manager from the
Middle District of Florida has already
traveled to Russia. Additionally,
Clerks Offices can be of great help in
assisting with the identification of sur-
plus court equipment that might be
suitable for donation to a foreign judi-
ciary.

Eventually I was presented an-
other Russian challenge and opportu-
nity. It came to my attention that the
pilot courts affiliated with the Russian
American Judicial Partnership were in
dire need of courtroom recording
equipment. They do not have court re-
porters and were resigned to having
thejudge, the judge’s secretary, or sim-
ply a volunteer take the record. I was
aware of discussion in many circles
about sending surplus court recording
devices to foreign judiciaries, but to my
knowledge no one had actually done
so, although there had been a previous
successful experience in Belize.

Once again in an effort to make
things happen, I set about the task of
identifying a surplus recording device
and seeing to it that it would be deliv-
ered to the pilot court in Nizhny. It was
important to ensure the equipment was
in relatively good condition and had
some significant remaining usable life.
Neither the Russians nor anyone else,
for that matter, want our junk. We also
had to make the equipment compatible
with the Russian electrical system.
With the help of one of our law clerks,
who happened to be a native of St. Pe-
tersburg, Russia, we prepared an in-
structional video in Russian. Many
bureaucratic obstacles, suffice it to say,
were eventually overcome. In August
2003, I successfully delivered the court-
room recording device to the pilot
court in Nizhny Novgorod; and the
court was very pleased to receive it.
Hopefully my experience will help the
effort to streamline the donation pro-
cess.

While in Moscow before traveling
to Nizhny, I met with Betty Barteau,
the Russian/ American Judicial Part-
nership project manager, and once
again with Evgeny Popov and others
in the Supreme Court, about the for-
mation of a court administrators’ as-
sociation that would promote profes-
sionalism through education. Those
assembled all seemed very interested
in the idea.

In November 2003, the District of
Kansas hosted another delegation of
Russian judges and experienced the
same extremely positive results as in
our first delegation the year before. I
highly recommend the experience to all
interested federal courts. It requires
some work, but the reward far out-
weighs whatever time and effort it may
cost.

Also, in November 2003, I was
asked to participate in a commercial
dispute resolution symposium in Mos-
cow. Being there in the company of

Judge Fern Smith, the new Chair of the
Judicial Conference Committee on In-
ternational Judicial Relations, was a
tremendous learning experience.
Judge Smith moderated many of the
panels, and we both tried to explain the
advantages of court-annexed media-
tion. The attendees were from Russia,
Georgia, Kazigstan and Kazikestan.
The presenters included experts in the
judiciary and private sector from the
United States, France, Sweden and
Slovenia.

You may want to know about
some of my general experiences and
impressions of Russia. When I first
entered Moscow riding in the taxi from
the airport I thought: “What in the
world am I doing here?” The sur-
roundings looked cold, drab, grey and
depressed. It was not until the next day
when I finally went on a tour of Mos-
cow that I realized my initial impres-
sions were greatly exaggerated. Mos-
cow is a thriving and beautiful city, not
unlike New York. I suspect I could
have had a similar depressing experi-
ence on the taxi ride from JFK to Man-
hattan.

The subways in Moscow are fan-
tastic. They are safe, clean and on time.
In fact, many metro stops have beauti-
ful murals and sculptures. The metro
is astonishingly deep in the ground. I
am sure they boast some of the highest
escalators in the world. Moscow is
very big, expensive and westernized.

I was fortunate to have had the
opportunity to leave Moscow and
travel to Nizhny Novgorod, the third
largest city in Russia. Nizhny is an his-
toric city founded in the 12th century.
Nizhny is on the confluence of the
Volga and Oka rivers. It was a closed
city until the fall of communism, and I
met people who had never before seen
a foreigner. Nizhny produces the
Volga car and the Mig aircraft. It hasa
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beautiful and historic Kremlin (“for-
tress” in Russia). The overnight train
service from Moscow to Nizhny was a
very pleasurable experience. The trains
are clean, comfortable and on time.
Being in a sleeping berth on a train was
a first for me.

In Nizhny I visited the American
Center, which is affiliated with the
Nizhny Novgorod Linguistic Univer-
sity. The American Center has a library
with books exclusively by American
authors written in English. The hall-
ways are filled with depictions of
American history, such as posters of
the signing of the Declaration of Inde-
pendence and the constitutional con-
vention. I had the opportunity to speak
to two classes of university students in
the American Studies Department on
any issue they wished to talk about. I
spoke with a Russian history profes-
sor and other academics who told me
that although life may have been easier
for some under communism, they
never wanted to go back to a system
that told you when to go to bed and
when to get up. They also told me that
even though things may not change for
them materially in their lifetime, the
mere thought of having the freedom to
do better was exhilarating. I was asked
to help open an American Center Jazz
poster exhibit. I talked to a middle
school English class, who told me in
English about the history of St. Peters-
burg and sang in English “My Bonnie
Lies Over the Ocean” and “ We Shall
Overcome.” Iwas also presented with
flowers.

A university professor with a
Ph.D. at the Linguistic University
makes about $80 per month, but does
not appear to live in poverty. Some
own apartments from the days of com-
munism, so they do not pay for their
lodging. Ihad the opportunity to visit
one of the apartments for dinner. The
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apartment had three rooms for two
adults and a child. I had dinner there
with six or seven other guests, and we
were all perfectly comfortable. Before
you enter any apartment in Nizhny,
and maybe all of Russia, you take off
your shoes. You are provided with a
pair of guest slippers.

The dinners I attended were fes-
tive events that lasted at least three
hours. There were many courses
served on small plates and many toasts
with wine or vodka. The toasts are
very customary and are taken very se-
riously. I found the food to be tasty
and to my liking, not bland and taste-
less as some claim. After a little food
and drink, everyone takes a break and
engages in the lost art of conversation
and story telling. As the evening wears
on, the group begins to sing Russian
folk songs. The dinner rituals are a
great tradition. Even though there is
drinking, no one drank to excess. Iwas
able to visit a dacha, which is a Rus-
sian summer home, and to pick mush-
rooms in a birch forest. I was also
treated to a banya - a Russian steam/
sauna. The mushrooms were delicious
and the banya was a great experience.

The entrepreneurial spirit is alive
and well in Moscow and Nizhny
Novgorod. There were many kiosks
selling a variety of goods in addition
to super markets and shopping malls.
I observed high-end specialty shops
and counted more than a few BMW
and Mercedes vehicles. That in fact
was most amazing, as I was told one
could not purchase a car of that kind
on credit. With the beginnings of a free
market society, I am afraid the gap be-
tween the rich and poor is dramatically
widening.

Allin all, my Russian odyssey has
been wonderful. I hope I will have fu-
ture opportunities to assist the Russian
judiciary not only because they are a
very bright and hospitable people, but
also because I am convinced that to-
gether we can make a difference.

hiYyiy

Under Construction

By Linda Wade
Webmaster, Middle Florida

The new FCCA website devel-
opment continues as Presi-
dent Jeff Apperson gives final
approval of the new look. Re-
organized current content
along with new features will be
part of the redesigned site.
Some of the new features will
include a “Contact Jeff” form
to interact with our FCCA
president and a changing front
page that will feature “hot
topic” news from the judiciary.

Remember ... if you have
ideas or suggestions for the
new website, please contact
Linda Wade at:

Linda_Wade@fimd.uscourts.gov

This website is your resource
and we can only be sure to
meet your needs through in-
put from you.

FCCA Calendar of
Events

June 27- July 1, 2004
FCCA Annual Meeting
in Anaheim, CA




FCCA Donates $7100 to Fire Victim

Ellie Whitsett, Relief Courtroom
Deputy, U.S. District Court, Southern
District of California suffered a
devasting loss last October. Her home
was completely destroyed by the wild
fires in San Diego County. (See pic-
tures above and at http://www.
leapfrogsw.com/fire/) Her insurance
was not nearly sufficient to cover her
loss. When FCCA President Jeff
Apperson learned of her loss, he called
an emergency Board Meeting to obtain
approval to raise funds to assist, and
to issue an immediate check in the

amount of $500 to Ms. Whitsett to pro-
vide some relief. Over the next few
months, the FCCA members and non-
members donated $7600 for aid to
court employees who were victims of
the wild fires. The Board established a
process for any court victims to apply
for relief funds. Only Ms. Whitsett did
so. At the Mid-Year Board Meeting, the
Board approved donating $7100 to Ms.
Whitsett to assist her in the recovery
from the loss of her home. On January
26, 2004, President Apperson presented
Ms. Whitsett with a check for $7100.

The remaining $500 was repaid to the
FCCA Treasury to offset the $500 paid
out of the Treasury to Ms. Whitsett last
fall.

Thanks to all of the FCCA mem-
bers and non-members who contrib-
uted to help a fellow court employee
recover from an enormous loss.

As Mr. Apperson stated, “One of
the missions of our organization is to
help our colleagues in need due to

natural disasters.” et
&%

Ross Levy Memorial Award

It is now time to nominate a
deputy clerk who is an FCCA mem-
ber and “whose performance, both on
and off the job ha[s] been exemplary,
ha[s] had an outstanding impact on the
Federal Court Clerks Association, and
is recognized and appreciated.” Surely,
there is someone that you know who
fits the bill. Past winners are Kay
Mixon (Virginia), Meri Lightbody
(California), Val Pulley (Washington,

By Corrine A. Szalay

D.C.), David Stechmann (Louisiana)
and John Zingo (Pennsylvania). Asyou
can see, we have had deputy clerks
from courts across the country. What
about your court? Don’t you have
someone you work with deserving of
this award?

Please read over the prerequisites
of the Ross Levy Memorial Awards
Program as set forth on the FCCA web

site (wwwv.id.uscourts.gov/fcca) or ask
your Board member or district repre-
sentative for the information you need
to nominate the deputy clerk that you
believe is most deserving of this award.
The important deadline for nomina-
tions is May 15, 2004 and the nomina-
tions form should be mailed to me,
Corrine A. Szalay, United States Court-
house, Room 1940, 500 Pearl Street,
New York, NY 10007.
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FEDERAL RETIREMENT WORKSHOPS

DO YOU HAVE ENOUGH MONEY TO RETIRE?

Retirement Planning Workshops
for Federal Employees

WJrkshops Provided:

On-Site
Early, Pre, Mid Career
Retirement
CSRS — CSRS Offset
FERS — FERS Transferees
Law Enforcement
Military — Reservists
Federal benefits
FEGLI, FEGHB, LTC,
TSP
Financial Planning
90 minutes, 2 or 4 hour,
one or two day workshop
Qualified & Experienced,
Certified Financial Plan-
ners Instructors
Quality Workbooks
OneAffordable Rate

CAL L for a Quote TODAY!

800-437-6710

Thisis the Question
on Everyone's Mind:

What's In It For ME!

Call With Questions!
800-437-6710

Gate Financial Planning Services
Call USAT
800-437-6710

www.gatefps.com
gatefps@att.net

LET USFILL IN THE DETAILS

Comments by ones who have
attended our workshops:

“Impressive Presentation!”
“Very I nformative”
“Good Training Materials”

“Very knowledgeable. Great
Session. Good Speaker!”

Call to schedule
YOUR upcoming
Wor kshop
TODAY!

800-437-6710

2003 Tax Act

By Donna DiMaggio, CRC, CFP
Gate Financial Planning Services

Many of you have heard about the
major tax cut package enacted on May
28, 2003. Both individuals and busi-
nesses benefit from these tax changes.
Since many of the provisions are ret-
roactive to the beginning of the year, it
may be wise for individuals to revise
their quarterly estimated tax payments
or change their withholding in light of
these tax cuts. To help you make this
decision, I will briefly outline a few of
these changes for you.

First, regarding the marriage pen-
alty relief, the standard deduction for
joint returns increased to twice the
standard deduction for single returns
for 2003 and 2004. The provision does
not provide any marriage penalty re-
lief for married couples who itemize
deductions. So, the concept of trying
to bunch your deductions will provide
extra tax savings to those whose item-
ized deductions total close to the stan-
dard deduction.

The child tax credit was increased
from $600 to $1,000 for 2003 and 2004.
Some may have already received ad-
vanced payments up to $400 beginning
in July 2003. However, if you did not

receive this payment, you will receive
this when filing your 2003 tax returns.

The individual income tax rate
reduction was made retroactive to the
beginning of 2003. There are a couple
of important changes regarding this re-
duction. First, the 10% tax rate was ex-
panded by $1,000 for single individu-
als and it was expanded by $2,000 for
married couples filing jointly. Second,
the reduction in regular income tax
rates above 15%, originally scheduled
for 2004 through 2006, was accelerated
to 2003. Thus, the regular income tax
rate brackets effective in 2003 are 10,
15, 25, 28, 33, and 35 percent.

Continued on page 27
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There are, of course, several other
major changes from the 2003 Tax Act.
These will be very important for you
toresearch. For example if you or your
spouse have a small business then you
will definitely want to know about the
extensive changes in the depreciation
and the expensing provisions! The
combination of the increase in these
provisions creates significant addi-
tional deductions.

And, for those who are investors,
please check with your financial advi-
sor regarding the capital gains and
dividend provisions! The 10 and 20 %
rates on long-term net capital gains
were reduced to 5 and 15%. This could
enhance the opportunity to gift appre-
ciated stock owned more than one year
to family members in the lower tax
brackets before selling the stock.

I look forward to providing sev-
eral more articles and tips to help you
make wise, informed financial deci-
sions in the future!

For any questions please call us
at Gate Financial Planning Services,
LLC, 1-800-437-6710 or email us at
gatefps@att.net. Visit our web site at
www.gatefps.com. 5%

Special Service Award

Nominations Sought

By Sue Rigan,
Awards Committee Chair

Nominations for the Special Ser-
vice Award are now being taken! This
award may be presented to any FCCA
member who has made a significant
contribution or given outstanding ser-
vice to the FCCA. Any FCCA mem-
ber may nominate a fellow FCCA
member. No more than five Special
Service Awards are usually given in a
year.

You may e-mail your nomination
with a brief description of the reason
for the nomination, including an expla-
nation as to the contributions your
nominee has made to the FCCA, to:
Sue_Rigan@miwd.uscourts.gov or you
may mail them to Sue at U.S. District
Court Clerk’s Office, 110 Michigan
Street NW, Room 399, Grand Rapids,
MI 49503, or fax them to 616-456-2066.
Deadline for submitting nominations
is April 23, 2004.

Committee members Amy
Hickox (District of Idaho), Cindy
Idema (Western District of Michigan),
and Sheila Beauchene (District of North
Dakota), will be reviewing the nomi-
nations. The recipients will be pre-
sented for approval by President Jeff
Apperson and will be given their
award at the Annual Conference in
Anaheim, California. This is a great
opportunity to recognize those “special
services” provided by an FCCA mem-
ber. Perhaps you or someone you
know will join the 28 FCCA members
who have received this award since its
inception in 1995! 5%

2003 Orlando FCCA
Conference:
A Memorable Success

By Robert Walker
Criminal Docket Clerk, E.D. VA

The 75" annual FCCA Conference
in sunny Orlando, Florida, was my sec-
ond conference. It was just as impres-
sive as the 2002 conference in Portland,
Oregon, which was a wonderful expe-
rience, impressive, energizing, and lots
of fun. I returned home to Virginia
with plenty of vivid memories, knowl-
edge, and renewed energy. I owe a lot
of gratitude to Team Orlando for their
excellent organizational skills, team-
work, friendly spirit, and commitment,
all of which helped make the confer-
ence a complete success. They pro-
vided a warm welcome, a relaxed con-

ference environment, and a vast array
of week-long quality educational pro-
grams and social activities.

While unwinding from my trav-
els and savoring delicious hors
d’oeuvres at the President’s Reception
on Sunday evening, I enjoyed the op-
portunity to meet new conference at-
tendees and get reacquainted and so-
cialize with friends whom I met at my
first conference in Portland. David
Stechmann, FCCA Historian, pre-
sented an interesting Traveling Memo-
rabilia and Mementos Exhibit, which
was an accumulation of former confer-
ence photos and exhibits.

Speaking of David, I was quite
surprised and honored the next morn-
ing at the opening ceremony when he
drew my name to be ‘Historian for a
Day.” I was presented with a dispos-
able camera and pendant, which I
proudly wore on Tuesday. I took a
majority of my photos at the Product
Fair, where I met and socialized with
fellow members, some for the first
time. The fair was sponsored by na-
tional company representatives (e.g.,
Xerox) who presented the latest prod-
ucts of interest to the courts. Free prod-
uct samples were made available to
conference attendees and several prize
drawings were held. The top prizes
included a fancy office chair and a digi-
tal camera.

I decided that it was best to take
group photos because it was just as
important to me that everyone have an
opportunity to meet (break the ice),
chat and have a few laughs while en-
joying the fair. I wish to thank all of
the ‘good sports” who participated in
the group photos and David for his
spirit and leadership with this valuable
conference project, which I hope every-
one will have an opportunity to expe-
rience.

The conference provided an excel-
lent combination of quality educational

Continued on page 28
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2003 Orlando FCCA

Conference
Continued from page 27

sessions. While there are too many to
mention, my favorite session was
Laughing at Stress. The facilitator,
Eddie Williams, Federal Employee Pro-
gram, Blue Cross Blue Shield of
Florida, presented two intriguing and
humorous videos. The first video,
Laughing at Stress, was presented by
nationally-known humor and stress
expert Loretta LaRouche, who taught
us to replace stress with joy. The sec-
ond video, Well, Well, Well, which was
my favorite, offered useful techniques
for managing stress in the workplace.

An intriguing international pro-
gram was held on Thursday before the
business meeting luncheon. The guest
speaker, Judge Vladimir Gredelj, Presi-
dent, Association of Croatian Judges,
presented (with the assistance of an
interpreter) a program titled The
Croatian Judiciary: A Court System in
Transition. Judge Vladimir spoke of his
lifelong struggle with and commitment
to the transition of a democratic soci-
ety in Croatia, which now includes a
legislature and judiciary much like our
own. Judge Vladimir’s speech re-
minded us to strive daily to preserve
and protect our strong democratic sys-
tem of government and the freedoms
we enjoy. Judge Vladimir’s speech was
reprinted in the Summer/Fall edition
of the FCCA Journal (pp. 4-9).

Several fun social events were
held throughout the conference. The
shops, restaurants, and night spots at
Downtown Disney were within walk-
ing distance of the Grosvenor Hotel.
Transportation was made available to
the Daytona Speedway, Animal King-
dom, MGM Studios, Walt Disney
World, Florida Splendid China, Uni-
versal Studios, Sea World, and local
water parks. Team Orlando hosted a
golf tournament at Disney’s Eagles
Pines Course and an early morning fun
walk/run.

The top social activity of the week
was a daylong bus tour of the Kennedy
Space Center on Wednesday, which I
thoroughly enjoyed. The tour included
many attractions, including a close-up
view of several shuttle launch pads.
From a distance, I saw the launch pad
which was used for the recent Odys-
sey Mars mission. A cocktail reception
was held later that day overlooking the
Rocket Garden. The hors d’oeuvres
were out of this world!

The conference concluded on
Thursday evening with a semiformal
farewell dinner and dance in the
Grosvenor Hotel banquet room. Ev-
eryone enjoyed a delicious Florida
grouper or prime rib dinner, an awards
ceremony, and to top off the evening,
several hours of favorite music and
dance. It was a delightful evening of
fun, friends, and fellowship.

Please visit the Orlando confer-
ence site (www.flmd.uscourts.gov\fcca\
Memories.htm) to view photographs
taken during each day of the confer-
ence. David did a fine job posting so
many memories of a week that I will
never forget.

The 2004 FCCA conference will be
hosted by the Central District of Cali-
fornia at Anaheim. Team Anaheim is
currently working on an exciting edu-
cational and social agenda. I encour-
age every FCCA member to consider
a trip to Anaheim this summer to meet,
network and socialize with court per-
sonnel who share a common profes-
sional commitment to working for the
U.S. Courts. I am confident that you
will enjoy a wonderful, memorable
experience. 5%

2004 Membership Drive

Continues to be a Success

By Pam Twiford, Membership Chair
Chief Deputy Clerk, Fed. Cir.

Happy New Year to all fellow
FCCA members. I hope everyone had
a great holiday and is ready for an even
better 2004.

The 2004 membership drive con-
tinues and will continue for the next
several months. Even though our drive
was slated to run from October 1 -
November 30, 2003, applications are
still being accepted and will continue
to be accepted throughout 2004. If you
know of anyone who would like to be-
come a member or to renew their mem-
bership, please have them complete a
membership application by download-
ing a copy off of the FCCA web page
at http://www.fcca.ws. I understand
from Linda Wade, our new
Webmaster, that all of the information
on the web page will be changing soon.
All versions (old or new) of the appli-
cation form will be accepted.

As of February 6, 2004, I have re-
ceived a total of 1030 applications for
membership with the FCCA. This to-
tal includes 53 clerks and 56 chief depu-
ties. Many of the applications are from
new members which is exciting. I will
be in contact with the circuit represen-
tatives later to follow up with the non-
reporting districts.

One thing that has been extremely
helpful is the extra effort that both cir-
cuit and district representatives have
shown with their transmission of the
applications, recapitulation reports and
fees. Each has tried to reduce the num-
ber of single checks that are submitted
with each packet. Betty Jackson and I
truly appreciate this effort as it will
help with processing the applications
and membership checks. Please be
patient if you are awaiting the process-
ing of a personal check which paid for
the dues of you or your fellow employ-
ees. Although we try to keep up with
our FCCA projects, our first priorities
include our own court work. AllFCCA
applications will be processed as fast
as possible.

I will close with a reminder of the
theme from the 2004 membership drive
“BE A MEMBER - GET A MEM-
BER.” Please spread the word of what
the FCCA can do for you. If you have

Continued on page 29
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2004 Membership Drive

Continued from page 28

any questions about membership and
what the FCCA can do, please don't
hesitate to give me a call at (202) 312-
5522 or email me at Twifordp@
cafc.uscourts.gov. Please remind your
fellow court employees that it is never
too late to join the FCCA.

8

Scholarships Now
Available for FCCA

Members

By lan Keye
Operational Analyst, N.D. Cal.

One of the best ways to deal with
the numerous changes we must all
embrace in this day of budget cutbacks
is to invest in yourself and your edu-
cation. FCCA members have a special
opportunity to make such an invest-
ment at relatively little cost.

As a member of FCCA for at least
two consecutive years, you may apply
for the Carol C. Fitzgerald Scholarship.
Each year the awardees receive up to
$250 towards attendance at the Annual
Conference or up to $500 towards the
cost of a career-related course or train-
ing program. Preference is given to
first-time applicants, but all deputy
clerks are encouraged to apply.

Those who regularly attend the
Annual Conference know the value of
the numerous educational sessions
made available to members, not to
mention the outstanding networking
opportunities. FCCA members are rec-
ognized as among the most dedicated
and loyal judiciary employees. A
scholarship award that may cover all
or part of the cost of your attendance
at the conference can provide the
means for you to take advantage of this
important opportunity to invest in
yourself and in your future.

2003 FCCA
HISTORIAN PHOTOS

By David Stechmann
75TH ANNUAL CONFERENCE

400 Photos O $12 per CD

ORLANDO, FLORIDA
June 22-26, 2003
CDon SALE
504-277-SHOW (7469)

ONLINE at wvw.SHINEPRESENTS.COM

Additional information and appli-
cation forms are available at the FCCA
web site: http: / /www.fcca.ws (click on
Scholarship Program). Applications
must be postmarked, faxed or elec-
tronically submitted no later than April
30, 2004.

s

Sharing Administrative
Services

By Dave Weaver
Court Administrator/Clerk, E.D. Mich.

A Bit of History

In 1990, the judges of the United
States District Court for the Eastern
District of Michigan adopted a Court
Administration Reorganization Plan
which delegated all necessary author-
ity to the Chief Judge and created a
chief administrative officer for the
court. Under this plan, the Clerk of
Court was designated as the Court
Administrator with both the Chief Pro-
bation Officer and Chief Pretrial Ser-

vices Officer reporting to him. The
plan has been modified very little since
1990 and is now known as the Court
Administration Plan.

The Court Administration Reor-
ganization Plan adopted in 1990 was
the first important step toward shar-
ing administrative services. It aligned
all three court units into what is essen-
tially a single organizational structure
with the Chief Judge at the top and the
Court Administrator/Clerk of Court
responsible for the overall administra-
tion of the organizational structure.

Under the Court Administration
Plan, the Chief of Court Services is re-
sponsible for providing all administra-
tive services to the Court: Judicial of-
ficers, Clerk’s Office, Probation Depart-
ment and Pretrial Services Agency.
The consolidation (it really isn’t a bad
word) of these court services include
property and procurement, space and
facilities and the Financial Department.

In 1998, the Bench began to ex-
plore the idea of consolidating automa-

Continued on page 30
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tion services for the three court units.
The judges” Automation and Technol-
ogy Committee ultimately recom-
mended to the Bench that one Auto-
mation and Technology Department be
established for the court.

Once the decision was made, a
transition committee was established
with representatives from each court
unit. The individual appointed to chair
the committee was specifically chosen
from a nearby divisional office because
of his organizational skills and the fact
that he would be a neutral party in the
process. With the court’s approval, I
gave him approximately one year to
plan for the transition and on October
1, 2000, the consolidated (you really
should get comfortable with the word)
Automation and Technology Depart-
ment was opened.

A Few Things to Think About

Most of you probably are aware
that the Administrative Office is cur-
rently studying the concept of “shared
administrative services.” For some of
the reasons I discuss below, I believe
the study will demonstrate what we
already know - that consolidation of
services and staff can benefit the court
as an organization in many ways.

A great deal of thought and plan-
ning is required when you consider
shared administrative services, consoli-
dation (go ahead, pick the word or
phrase you are comfortable with). I
assure you there will be those who will
decry the idea as unworkable, unfair
and downright conspiratorial. While
that may be true in some instances, the
consolidation of services in the East-
ern District of Michigan makes good
sense for some very simple reasons.

First, all three court units have
been organized into a single structure
based on the 1990 Court Administra-
tion Reorganization Plan. All three
court units are housed in the same fa-
cility in each of four staffed court loca-
tions in the district. Given this simple
fact; i.e., centralized staff, why dupli-
cate (or more accurately, triplicate) ser-
vices and staff?

By consolidating we are able to
eliminate duplication of services and
staff. The consolidation of automation
has allowed for more opportunity,
more training and an increased knowl-
edge of the court and the operation of
all three court units for the staff in-
volved. We also gained economies of
scale in purchasing, training and sup-
port by standardizing our installed PC
and software platforms throughout the
court.

In 2003, the court hired a Human
Resources Manager to guide the estab-
lishment of an expanded Human Re-
sources Department (HR). HR is the
only administrative area that has yet
to become fully consolidated within the
court. However, in due course I ex-
pect HR to offer its full range of ser-
vices to the entire court.

With careful planning and prepa-
ration, and in the right organizational
and physical environments, consolidat-
ing services and staff will benefit both
the court and the staff involved. It is
absolutely imperative to have the sup-
port of your Bench, a clear focus on the
goals you are trying to achieve and
wide open communication among the
affected court units and staff.

The Eastern District of Michigan
was not the first court to take these
steps and we are undoubtedly not the
last. I can only encourage you to keep
an open mind and fully explore the
benefits of consolidating services and
staff, particularly in our ongoing,
troubled budget world.

3

Call For Nominations

Nominations Are Being
Sought for National
Officers and for Circuit
Representatives

Nominations Committee is look-
ing for a few dedicated, enthusiastic
members who are willing to get in-
volved and be nominated for the na-
tional office of Treasurer and Histo-
rian, and for the Board of Directors
Circuit Representatives for the even-
numbered circuits, and the D.C. Cir-
cuit.

If you know of someone who
would like to be nominated for the
above positions, please contact the in-
dividual and encourage him/her to run
for one of the aforementioned posi-
tions. The individual can be from any
court (District, Bankruptcy, or Circuit).
If you are interested, please ask an
FCCA member to nominate you.
Nomination forms will be forwarded
to all District Representatives by their
Circuit Representatives.

Nomination criteria for national
offices and the Board of Directors are:

The individuals must be active
FCCA members, must have attended
at least two annual conferences. Terms
of office for the above positions are two
years and begin at the end of the an-
nual conference.

Duties and responsibilities for cir-
cuit representatives are:

1) distribute expeditiously all
communications from FCCA’s Presi-
dent and its governing body;

2) assist the various committees
of the organization with ongoing
projects, as needed;

Continued on page 31
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3) coordinate the “Blood for Life”
program and other local FCCA activi-
ties;

4) coordinate the Deputy Clerks’
portion of the conference program as
well as the Seniors” Reception, held at
the annual conference;

5) coordinate the election process
for their circuit (bi-annually) as well as
the election of national officers (annu-
ally);

6) assist the Membership Commit-
tee in actively soliciting membership in
the FCCA and promoting members
involvement in the organization’s ini-
tiatives and activities; and

7) appoint district representatives
to assist them in the above duties.

Nominations for circuit represen-
tatives this year apply to the 2", 4%, 6,
8%, 10%, and D.C. Circuits. Circuit rep-
resentatives were established to facili-
tate effective communication among
FCCA members.

Even-numbered and D.C. Circuit
representatives will send nomination
forms to all court offices through the
district representatives. If you need a
Nomination form, please contact your
district representative or the Nomina-
tion Committee Chairperson, Le
(Leandra) Kelleher.

Nomination forms must be re-
turned to the Nominations Committee
Chairperson, Le (Leandra) Kelleher,
U.S. District Court, P. O. Box 8537,
Missoula, MT 59807, 406-542-7261,

Fax: 406-542-7272, before March

15, 2004.
5%

STATE DIVISION
FIRST CIRCUIT

Maine

Massachusetts District Court
Massachusetts Appellate
Massachusetts Bankruptcy
New Hampshire District Court
New Hampshire Bankruptcy
Rhode Island

Puerto Rico District Court
Puerto Rico Bankruptcy
SECOND

Connecticut

New York Eastern

New York Eastern Bk.
New York Northern
New York Northern Bk.
New York Southern
New York Southern — White Plains
New York Southern Bk.
New York Western
New York Western BK.
Vermont District & Bankruptcy
Court of

International Trade
THIRD

Pennsylvania Appellate
Delaware

New Jersey

Pennsylvania Eastern
Pennsylvania Middle
Pennsylvania Western

Virgin Islands

FCCA Membership Drive 2004
Recapitulation Report
Pam Twiford, Membership Chair

CONTACT PERSON

Diane Aube

Virginia A. Hurley
Donna Barchard

Anita Scigliano

Janice Boucher

Nancy B. Smith

Claire Parvin

Frances Rios de Moran
Celestino Matta-Mendez

Maria Carpenter
Eileen Levine
Marie DiMarco
Wendy Lindskoog
Jeffery Dingman
Corrine Szalay
Lorraine Lombardo
Kathleen Farrell
Kimberly Picone
Michelle Pierce
Darrell Bratton
Mary Jane Mulvehill

Kathy Brower
Marlene Warrant
Edith Jazmin
John Zingo
Kevin Calpin
Diane Gunn
Cynthia Romney

TELEPHONE

(207) 780-3356
(617) 748-9166
(617) 748-9061

(603) 225-1533

(401) 752-7225
(787) 772-3011

(860) 240-3208
(212) 857-2294

(518) 257-1802
(315) 266-1106
(212) 805-0103
(914) 390-4002
(212) 668-2870
(716) 332-7834
(716) 551-4130
(802) 951-6395
(212) 264-1799

(267) 299-4932
(302) 573-6170
(973) 645-3110
(267) 299-7106
(570) 207-5601
(412) 208-7515
(340) 776-0221
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TELEPHONE

STATE
FOURTH
Maryland
No. Carolina
No. Carolina
No. Carolina
No. Carolina
No. Carolina
So. Carolina
Virginia
Virginia
Virginia
W. Virginia
W. Virginia
FIFTH
Louisiana
Louisiana
Louisiana
Louisiana
Mississippi
Mississippi
Texas
Texas
Texas
Texas
Texas
Texas
SIXTH
Kentucky
Kentucky
Michigan
Michigan
Ohio

Ohio

Ohio
Tennessee
Tennessee
Tennessee
Tennessee
Tennessee
SEVENTH
lllinois
lllinois
lllinois
lllinois
Indiana
Indiana
Wisconsin
Wisconsin
EIGHTH
Arkansas
Arkansas
lowa

lowa
Minnesota
Missouri
Missouri
Missouri
Nebraska
No. Dakota
So. Dakota
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DIVISION

Eastern
Eastern Bk.
Middle
Western
Western BK.

Appellate
Eastern
Western
Northern
Southern

Eastern

Middle
Western
Western—Bk.
Northern
Southern
Eastern
Northern
Southern
Western-Austin
Western-Waco
Western-San Antonio

Eastern
Western
Eastern
Western
Northern
Northern-BKk.
Southern
Eastern
Middle
Middle-Bk.
Western
Western-Bk.

Appellate
Central
Northern
Southern
Northern
Southern
Eastern
Western/BK

Eastern
Western

Southern
Appellate

Eastern
Western

CONTACT PERSON

Bea Merez

Susan McWhorter
Wayburn Mills
Dennis P. lavarone
Terry Leitner
Cecilia Burr

Sallie Dixon
Marilyn K. Beck
Marge Krahn
Deborah Mayhew
Judy Shelton
Judy Kirkpatrick

Isidore Grisoli
Jimmy Purvis
Catherine Bacon
Trelvis Dunford
Billie Maddox
Karen Shearer
Barbara Braley
Esmeralda Henry
Linda Lee

Nancy Fay

Mary Cunningham
Michael Simon

Phyllis H. Tackett
Trish Carter

Kim Grimes
Cindy Idema
Ronnie Adamo
Tim Chitwood
Mary Kaye Budge
Cheryl Sweat
Ann Frantz

Sue Hull-Toye
Machelle Clark

John R. Stauffer

Susan Kern

Karen Mack

Linda Dahm

Jeanne Pattrin
Michele Nelson
Jennifer Stone

Anne M. Kuschel
Jackie Meisenheimer

(410) 962-3793
(336) 332-6012
(704) 350-7416
(803) 253-3676

(757) 222-7238

(304) 636-1445 ext. 233

(304) 420-6490
(504) 589-7712
(337) 593-5001
(662) 390-4304
(601) 965-4440
(903) 590-1012
(214) 753-2152
(713) 250-5564
(210) 472-6552
(210) 472-6552

(859) 233-2503
(502) 625-3542

(616) 456-2376
(216) 357-7030

(865) 545-4234

(901) 495-1277
(901) 328-3645

(479) 709-5419

(515) 284-6299

(816) 512-5036
(402) 661-7364
(701) 297-7002
(605) 330-4447



STATE DIVISION CONTACT PERSON TELEPHONE
NINTH
Alaska
Arizona Deb Lucas (602) 322-7100
Arizona Bankruptcy Kathy Stull (602) 640-5800
California Appellate Robert E. Rucker (415) 556-9585
California BAP Nancy Dickerson (626) 583-7906
California Central Dawn Bullock (213) 894-0662
California Eastern Marianne Matherly (559) 498-7257
California Eastern-Bankruptcy Norman Sherman (916) 930-4400
California Northern - San Francisco lan Keye (415) 522-2003
California Northern - San Jose Linda Monroe (408) 535-5378
California Northern Bk. Dennis Bilecki (707) 525-8714
California Southern Thelma Mason (619) 557-6418
California Southern-Bk. Barry K. Lander (619) 557-5600
Guam Mary Lou Michels Moran 001-671-472-7411
Hawaii Natalie Higa (808) 541-1330
Hawaii Bankruptcy Audrey Wong (808) 522-8100
Idaho Amy Hickox (208) 334-1074
Montana Lee Kelleher (406) 542-7260
Nevada Shawn Knox (702) 464-5446
Nevada Bankruptcy Eileen Werkheiser (702) 388-6192
No. Mariana Islands Galo L. Perez 011-670-234-7131
Oregon Mary Anne DelLap (503) 326-8052
Washington Eastern Lee Ann Mauk (509) 353-2150
Washington Western Renee Young (206) 553-0522
Darlene Moore (206) 553-5598
Washington Western-Bk. Aurelle DeLap Erickson (206) 553-7545
TENTH
Colorado Appellate Ardell Schuler (303) 844-3157
Colorado Tom Turner (303) 844-0603
Kansas Evelyn Franklin (316) 269-6321
New Mexico Mary Lou Gonzales (505) 348-2055
Oklahoma Eastern Tami Collins (918) 687-2471
Oklahoma Northern Anita Caldwell (918) 699-4706
Oklahoma Western Carrie McKee (405) 231-4627
Utah Ruth Kawashima (801) 524-6106
Wyoming Stephan Harris (307) 772-2149
ELEVENTH
Alabama Middle Yvonne Goodloe (334) 954-3613
Alabama Northern A. Faye Smitherman (205) 278-1741
Alabama Northern-Bk. Richard Mauk (205) 714-4004
Alabama Southern Chuck Diard (251) 690-2940
Alabama Southern-Bk. Danny O’'Brien (251) 441-5391
Florida Middle Sandy Howes (407) 835-4222
Florida Middle-Bk. Celia Rodenmeyer (813) 521-3532
Florida Northern Marilyn Holland (850) 521-3532
Florida Northern-Bk. Richard Mildenberger (850) 942-8940
Florida Southern Steve Larimore (305) 523-5010
Florida Southern-Bk. Joe Falzone (305) 714-1894
Georgia Appellate Nancy Gilman (404) 335-6144
Georgia Northern Allen G. Newman (404) 215-1341
Georgia Northern — Bk. June Phillips (404) 215-1017
Georgia Middle Wanda Misinco (478-752-3497 X 4458
Georgia Southern Kathy White (912) 650-4031
Georgia Southern-Bk. Laura Corzine (912) 650-4130
NATIONAL
DC Circuit Scott Atchue (202) 216-7288

Federal Circuit

Court of Fed. Claims

District Court of DC

Court of Veterans Claims

Judicial Panel on

Bettina Guerre
Harold Wymbs
Regina Larry

Ginny McCray
Ariana Estariel

(202) 312-5516

(202) 354-3362
(202) 501-5970 ext. 1035
(202) 502-2800

Multi-district Litigation
___________________________________________________________________________________________________________________________________|
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FCCA MEMBERSHIP APPLICATION

PLEASE TYPE OR PRINT LEGIBLY

Name:

Dues Amounts Enclosed $

Unit Executive = $75

Chief Deputy/Other Court Executive = $50
Deputy Clerk/Retired/Other = $20

Last First M.L.
Daytime Phone ( ) Ext.
Please check your areas of sectional interest:
(1. Unit Executive [19. Budget Training 117. Training
(2. Chief Deputy (110. Pro Se Law Clerk (118. Other
(13. Manager/Supervisor/Administrative Analyst (111. Courtroom Deputy
(14. Automation/Quality Control (112. Docket Clerk
5. Procurement J13. Intake Clerk
(16. Jury (114. Generalist
(7. Financial (115. Retired
(18. Personnel (116. International Relations
with Other Courts

Name of Court/Organization:

(Please give the complete title such as “Eastern District of Virginia,” “AQ")
Circuit:
Office Type:

(1 Bankruptcy (1 Circuit (1 District
1 Probation (1 Pretrial (1 Other

Address to be used for FCCA mailings:
MAKE YOUR CHECK PAYABLE TO FCCA.
SEND CHECK(S) AND FORM(S) TO: FF::::(C)Zrltae:s

Pam Twiford
United States Court of Appeals for the Federal Circuit
717 Madison Place, NW

Washington, DC 20439
RETURN SERVICE REQUESTED

U.S. Postage PAID
PermitNo. 1148
Wichita, KS
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