FCCA BOARD MEETING MINUTES
Mid-Year Meeting - Saturday, January 15, 2000
USDC - Clerk’s Office - Las Vegas, Nevada

The Mid-Y ear Board meeting was called to order by Presdent Sam Hamrick a 9 AM (PST)
Saturday, January 15, 2000.

Those present: Sam Hamrick, President; Lance Wilson, Immediate-Past President; Donna Craig,
Treasurer; Corrine Szday, Higorian; Shella Beauchene, Secretary; Circuit Representatives. David
DiMarzio-14 Circuit; Eileen Levine-2nd Circuit; John Zingo-3rd Circuit; Judy Shelton-4th Circuit; Linda
Lee-5th Circuit; Bonnie Taylor-6th Circuit; Norb Jaworski-7th Circuit; Michdl Vaentine-Smith-8th
Circuit; lanKeye-9th Circuit; David Borkoski-10th Circuit; Raymond Waguespack- 11th Circuit; Nationd -
Beckie Bates, Nadine Smith-Deputy Clerks Council Chair; Jeff Apperson-Membership Committee Chair
& FCCA Journal Co-Editor; Jm Larson, Spokane District Court Clerk and FCCA Member Joe
LaMura.

President Hamrick welcomed dl in attendance to the U.S. Didtrict Court in Las Vegas, Nevada,
and especialy welcomed the new Board membersto thismeeting. He expressed hisgppreciation, on behalf
of the Board, to Lance Wilson for coordinating the meeting, and to Linda Lee for arranging the hotel
accommodations. Corrine Szalay moved that the Associaion pay the cost of the lunch a the mesting.
Nadine Smith seconded the motion. Motion carried.

AGENDA ITEMS

M eeting Minutes. Secretary Beauchene previoudy digtributed the October 27, 1999, meeting
minutes in November 1999 to al Board members for review. Nadine Smith moved to approve those
minutes as submitted. Ms. Lee seconded the motion. Motion carried. These minuteswill be posted on the
FCCA Web sitefor themembership’ sreview. President Hamrick noted that meeting minuteswill be posted
on the Web ste only after approva by the Board of the same.

Discussion held regarding copies of past meeting minutes. Ms. Smith suggested that the secretary
maintain a binder of al minutes. The Historian has maintained these records in the past. The Board
concurred that having this information avalable a dl meetings will asss in providing background
informationfor discussionitems. Ms. Beauchenewill coordinate with Corrine Szalay on preparing aMinute
Binder and will bring the sameto dl further meetings.

Treasurer’s Report: Reports distributed by Donna Craig: FY ‘00, First Quarter; Statement of
Receipts & Disbursements, October 1, 1999-December 31, 1999; Membership Recapitulation as of
December 31, 1999; Miami Conference Expenditures, and Mid-Y ear Board meeting expendituresthrough
December 31, 1999. Discussion held. Hearing no objections, Mr. Hamrick noted that the reports will be
filed for audit.



Mr. Hamrick stated that he had received an e-mail communication from Michdle Tardo, Chair of
the FCCA 1999 Miami Conference, verifying that al bills have been paid and the books on the Miami
annual conference are closed.

The certificate of deposit that must be renewed will be discussed later in the meeting. Asof January
12, 2000, Ms. Craig reports that membership is at 973 members.

Historian Report: Corrine Szaay digtributed the Historian report. Ms. Szday is contacting dl
former FCCA Presdentsto request information regarding their past presidency, share their thoughts about
FCCA, and send her any pictures for inclusion in the Association’s historical records.

Clerks Council Report: Mr. Hamrick noted that Clerk Jim McCormack representsthe FCCA
on the Digtrict Court Clerks Advisory Group, on behdf of the Presdent. Mr. McCormack could not be
present a this meeting, therefore, Jeff Apperson reported that Mr. McCormack forwarded
correspondence to Mr. Mecham at the AO regarding the budget alocation issues. Mr. McCormack
worked diligently on the budget issues on behdf of the Clerks Council, and the council, as awhole, felt
that the budget was asfair as possble. Mantaining staff postionswas agod that they were able to meet.
The Clerks Council will be meeting next Tuesday to work on severa other issues including: Work
Measurement Study; PacerNet; and Sick Leave. The Work Measurement Study Advisory Board will be
meseting in February and March to discuss the findings and Board member David DiMarzio is on this
Advisory Board. The PacerNet issue will have amgor impact on the courts as it will change the way the
public accessesthe Internet. Also, Mr. Apperson noted that the Clerks Council would liketo seethe same
system to be used for the FERS/CSRS employees regarding leave.

It was suggested that perhapsa“hot” key from the FCCA Web site be established to link directly
to the INET regarding the Work Measurement Study issues. Thisisanissuethat could be discussed asan
organization and would be a good article for the Journal.

Deputy Clerks Council Report: Ms. Nadine Smith noted that the mgority of the Deputy
Clerks Council’ stime these past few months has been working with the membership. Ms. Smith reported
that David Stechmann (Eastern Didtrict of Louisana) has distributed a questionnaire for the DCC, but he
has received little response. These questionnaires can still be completed and returned to Mr. Stechmann
and the questionnaire will be posted on the Web site. The DCC is searching for a project to undertake,
and Ms. Smith would appreciate our ideas and suggestions. Joe LaMura and David Stechmann will write
an article for the Winter issue of the Journal regarding long-range planning issues. Ms. Smith stressed that
the DCC is available to assist the FCCA membersin any way possible. Blood Drive information was in
the last issue of theJournal. Ms. Beckie Bates reported that DCC information isbeing posted on the Web
gteasit is received. Ms. Smith noted that we al need to continue to search for new ways to increase our
membership.




Mr. Raymond Waguespack inquired of the DCC about the possibility of leave donationsto benon-
taxable and perhaps this issue could be researched as to whether these donations could beviewed as
charitable ones. Sam Hamrick requested that thisissue be forwarded to the Clerks Council sincethey are
looking into the leave concerns areadly.

Spokane ConferenceReport: Mr. Hamrick expressed hisappreciation, on behaf of the Board,
to Clerk Jm Larsen and his court for being present at the meeting. Mr. Hamrick noted that the Spokane
Web siteisgreat and so much planning has aready been completed. He distributed an informationa sheet
regarding the conference expense comparisons from the Albuquerque and Miami conferencesfor review.

Jm Larsen digtributed a Spokane Conference informationa packet which included: Conference
Agenda; Professond Development schedule; Socia Events, Conference Regidration form; Hotel
Regidration and Conference Budget. All items were reviewed in detail by Mr. Larsen with the Board
members. Team Spokane has findized most of the educationa agendaand has incorporated four plenary
sessons throughout the week. The keynote spesker isMr. Ernest Friesen, aformer Adminigtrative Office
Director who will addressthe memberson “How you Count, Counts,” and other issuesregarding statistical
information and where the federal courts are at presently and where the courts are going. Mr. Larsen has
not confirmed that Mr. Mechamwill be present to addressthe conference attendees, but there are severa
AO personnd that will be available.

Mr. Larsenreported that the Spokane Conferencewill register sponsorsand will providethemwith
two ticketsto socid events. Lance Wilson noted that the major sponsors should be made aware that they
will receive two tickets to attend the events. Mr. Wilson a so noted that FCCA should not be imposing on
host courts at the annua conferencesthat they are fundraisers. He would, however, liketo seethe FCCA
Foundationbuild a“nest egg” following these conferences so that sponsor funding could be available when
the economy is poor.

Discusson held regarding the vendor fair portion of the conference, booth set-up and what
guidelines should be in place regarding thisissue. It was suggested that there should be written criteriafor
booth size, allotment of event ticketsfor sponsors, etc. Board membersrecommend to Mr. Larsen that his
committee sall 25 vendor booth spaces instead of 15 for the Spokane conference. Mr. Larsen stated,
without Board opposition, that the if mgjor sponsors need more space than one booth alows, they must
pay for subsequent booths.

Determinationof what isa“maor” sponsor will haveto be made. It was suggested that the Board
receive a proposal for a “diding scal€’ booth rate for sponsors, booth size, number of complementary
ticketsfor sponsors, etc. Thismatter will be congdered by the Conference Interface Committee which will
prepare a recommendation to the Board.

Regidration fees discussed for Spokane members. Mr. Zingo noted that for past conferences,
individuds attending paid their own registration costs, and recommended that this practice continue. Mr.
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Larsen concurred. Mr. Larsen requested the Board approve the budget as submitted, and that additiona
money be alowed for the conference based on the numbers attending. The FCCA Foundation has
committed to funding $60,000 for conference expenses. Mr. Larsen advised that they will not be spending
any money that they don't have to spend. He suggested that perhaps they work with the 150 number of
attendees and work with the Board if additional money is needed.

Mr. Lance Wilson moved that the 150 attendees figures be gpproved, with the exception of the
cost of decorations at $4,000, and payment of registration expenses for the Spokane attendees. David
Borkoski seconded the motion. Motion carried.

Discussion held regarding the decison making of any “last minute’ Stuationsthat occur during the
Spokane conference. This would be issues that occur during the conference. This information would be
relayed to the sponsors and vendors, so that they have a contact person. Norb Jarowski moved that the
“last minute” detail issues be handled by Clerk Jm Larsen. Corrine Szalay seconded the motion. Motion
carried.

Ms. Smith noted that the Annua Conference notebook be updated regarding the information
discussed at the meeting (Guideline sheet for vendors/sponsors).

Discussonheld regarding travel to the Spokane conference. 1an Keye noted that we should remind
members to be “creative’ when making travel plans. Mr. Keye will prepare aJournal article on this for
the Winter issue.

Committee Reports.

Planning Committee: Mr. Wilson distributed a written report and discussed the same with the
Board. He emphasized the “ collaboration” with other federa organizations, mainly the NCBC group. The
committee felt that it would be advantageous to collaborate with NCBC for conferences so that we can
combine educationa programs and make vendor solicitation eeser. Discussion held. Mr. Wilson moved
that FCCA actively pursue joint conferences with NCBC for aperiod of 2 or 3yearsinarow, sartingin
the year 2003. This would include coordination with the Ste selection committees of each organization.
Corrine Szalay seconded the motion. Motion carried.

The committee will request Team Cleveland to identify chalenges in coordinating a joint
conference with NCBC so that the Planning Committee has more information available. Joe LaMura
suggested that perhaps NCBC representatives could be invited to attend amid-year board meeting. Mr.
Apperson and Mr. Jaworski noted that joint conferences should be pursued by our organizationand that
the interaction among the agencies provides an opportunity for avery positive learning experience.



Discusson held regarding NCBC benefits and their Web site. Mr. Waguespack noted that the
NCBC publication has a great question and answer section where he has found useful information that
gpplies goecificdly to his postion in the court.



Site Selection: Ms. Linda L eereported that conference bid | etterswere forwarded to courtswest
of the Mississppi for the 2002 conference. She received aletter of interest and materiasfromthe Clerk’s
officein Portland, Oregon. Discussion held. Ms. Lee moved that the Board approve the Portland, Oregon
conference site for the 2002 conference. Bonnie Taylor seconded the motion. Motion carried.

Joe LaMura suggested that the Board consider presenting a 15 minute discusson on how to put
a conference together so that a base can be built for interest in hosting conferences.

Discusson hed regarding holding the mid-year board meeting in same city as annua conference.
This could assist the host court and the Board could check out the city and report to the membership. This
idea should be explored for the Portland conference so that we are one year ahead of the annua
conferencelocation. Ms. Leewill check into various sitesfor the 2001 mid-year board meeting, which will
include: Portland, Oregon; Louisville, Kentucky; Atlanta, Georgia and Nashville, Tennessee.

M ember ship: Mr. Apperson distributed awritten report with information regarding membership
ineach circuit. Severa courts had not yet submitted membership information, and he will be contacting the
digtrict representatives about “lost” members. Mr. Apperson will encourage the digtrict court clerks to
promote membership in FCCA, and he requests that adl Board members do the same. Mr. Hamrick will
be appointing a new membership chair in the near future now that Mr. Apperson is co-editor of the
Journal.

The possibility of membership registration on the FCCA Web site was discussed. The Board
acknowledged that it isimportant that we andyze what we are doing right or wrong about membership.
Everyone is encouraged to make one lagt effort to increase membership for this year by contacting their
district representatives and other members who joined in previous years.

By-L aws: Mr. Hamrick, on behdf of Mr. Chris Johnson, By-Laws committee chair, presented a
proposal to the By-Laws regarding the election schedule for the officers and making consstent the chair
of the DCC and Clerks Council. Mr. Hamrick presented information regarding the proposed officer
election cyde

2000 Conference Elect a new President-Elect for a one-year term.
Elect Historian, Treasurer for two-year terms.

2001 Conference President-Elect, elected in 2000, becomes President.
Elect a new Presdent-Elect for atwo-year term.
Elect Secretary for atwo-year term.

2002 Conference Elect Historian, Treasurer for two-year terms.

2004 Conference Elect President-Elect, Secretary for two-year terms.



Mr. Hamrick moved that the Board endorse these proposed By-Law changes, and enabling
procedure, pending vote onthe same by the membership. David DiMarzio seconded the motion. Motion
carried. These suggested changes will be published in the next Journal.

Finance: Mr. John Zingo distributed the proposed Internad Controls manua. Mr. Zingo noted that
he will correct paragraph (5) regarding separate accounts and accountability. Mr. Zingo moved that the
proposed changes under “ Disbursements’, paragraphs (1) and (2) be approved as submitted. LindalLee
seconded the motion. Motion carried, with one vote in opposition of the motion regarding paragraph (1)
as to the requirement of two signatures for paymentsif the payment isabudget item and has dready been
approved by the Board and membership.

The certificate of deposit investment was discussed and the renewd of the same. Mr. Zingo noted
that other investment options are returning a a higher rate a thistime. The Board authorized Ms. Craigto
invest the CD in the mogt profitable investment for the Association.

Nominations: Raymond Waguespack presented the report for Nominations chair June Phillips.
The deadline for nominating process is January 20, 2000. Ms. Phillips has received one nomination for
Treasurer, one for Historian, and one for the Second Circuit Board Representative. Mr. Waguespack
advised that their committee will be reviewing the procedures for nominaions and reporting their
suggestions and findings to the Board and members.

Awards: Sheila Beauchene reported that the deadline for nominating an FCCA member for a
Specid ServiceAwardisMay 5, 2000. The 25 year award pin and certificate that is distributed during the
annua conference is presented to FCCA members who have worked in the courts for 25 years and are
FCCA members. The requirement that they be membersfor that full period of time hasbeen rdlaxedin an
effort to increase membership. It was noted that there are many more people that have been membersand
worked in the courts longer than 25 years, but 25 years has been selected for the receipt of a service pin
and certificate. Ms. Vdentine-Smith will be asssting Ms. Beauchene with this committee.

Professional Development: Committee Chair Geri Crockett reported to Mr. Hamrick (prior
to the meeting) that the Spokane Conference Committee completed the setting of the educationd sessions
for the June conference, and she expressed her appreciationto Jm Larsen and his gaff.  There will be
severd plenary sessions at the conference and severa breakout sessons. Board member Judy Shelton
will be assdting this committee in salecting winners of the Fitzgerad Scholarship later this spring.

Seniors: No report a thistime. No banquet or reception is scheduled for the senior membersin
Spokane; however, it was noted that the Association needs to think of other ideas and ways to
acknowledge and recognize the senior members. Ms. Nadine Smith advised that the Deputy Clerks
Council could check into this area further. David Borkoski will assst Ms. Smith in this endeavor.



Jour nal: Jeff Apperson and Ralph Del.oach are co-editors of theJournal, effectivefor theWinter
issue. Mr. Apperson requested the Board to send any articles to him. The co-editors will be including
letters to the editors, a point counter-point section; one-step versus two-step courts for the jury
management system; an interview with Judge Heyburn (Budget Allocation committee) and articles
designated to show how different countriesare developing new judicid governments. Mr. Appersonwould
liketo incorporate information into the Jour nal regarding different perspective of what ishappeningin other
countries. It is a global approach for our association, which will give everyone a better idea of what is
happening in other countries, and aredlization that our judicia modd, administration-wise, isoneof the best
inworld. Mr. Hamrick noted that this gpproach could impact our organization in avery pogtive way.

Mr. Wilson suggested that it would be agood idea to incorporate more articles or information in
the Journal that will directly benefit FCCA members. lan Keye commented that perhaps we could get
articles from private sources or from vendors regarding new products or services.

FCCA Foundation: Mr. Hamrick and Mr. Wilson are invited to teleconferences with the Board
of the FCCA Foundation. Board members suggested that Foundation membersbeinvited to FCCA board
mestings.

FCCA Foundation Service Award: Sam Hamrick requested a generd commitment from the
Board members to get information to those who are deserving of this award. The Board could make
nominations oursalvesor have someonein our court makethe nominations. Ms. Smithinquired astoligible
candidates for the award, and Mr. Hamrick indicated that this award should be interpreted broadly to
indudejury clerks, intake clerks, courtroom deputies—any deputy clerk in anon-supervisory capecity, as
being digible for the award. The nomination can be made by a deputy clerk, and endorsed by the clerk.
This $1,500 Service award isimportant to our organization. Nominations must be mailed to Mr. Hamrick
by February 28, 2000.

Cleveland Conference Update: (2001): Mr. Hamrick distributed a Memorandum faxed to him
on January 14, 2000, from Clerk Geri Smith which requests the gpprova by the Board for hiring an event
planner company for the 2001 conference. Premier Expositions minimum charge is $10,000, plus 15
percent commission, and further consulting rate charges a $150 per hour. Discussion held. Our
organization has a sound fundraising entity, the Foundation, and the genera consensusisthat this service
isnot needed to plan an annud conference. Discussion held regarding the dates sel ected for the conference
and if the Association has flexibility with these dates. Mr. DiMarzio suggested that Mr. Hamrick discuss
the Board' s concerns with Ms. Smith so that dates, prices, and the hotel contract can be findized. The
Board noted that there is no advantage to our organization by hiring such an event planner, snce we aso
have the Professona Development Committee that coordinates speskers and educationd events.
Discussionheld regarding shortening thelength of the conference and the preferenceto starting on aSunday
and ending on aWednesday (instead of the proposed Wednesday-Saturday datesfor 2001). Mr. Hamrick
will discuss al commentswith Ms. Smith as soon as possible. He will contact Board members as soon as
possible with further information on thisissue.




Relief Fund with NCBC: Discusson held regarding the establishment of a Disaster Rdlief Fund
withNCBC. The Board was not certain if this had been accomplished in prior meetings. Mr. Hamrick has
discussed the possibility of establishing this fund with NCBC President Bernie McCarthy. Ms. Craig
explained the procedure FCCA has utilized in past disaster Stuations. Establishing ardief fund inthe sum
of $200-300 for any emergency situation that has affected FCCA memberswould enable the Association
to immediately digtribute funds to those affected. Ms. Beauchene will review prior meeting minutes to
determineif this fund was ever findized by the Board. Mr. Zingo will consider this contemplated budget
itemin the FY’ 01 budget.

June Board meeting: Board meeting is scheduled for Sunday, June 11, 2000, & 1 PM & the
annud conference in Spokane, Washington (location to be announced). Business meetings to be held on
Monday, June 12" and Thursday, June 16". Mr. Hamrick noted that all meetings are public, and he
encourages al membersto attend.

New Business: Joe LaMura commented that he would like the Board to discuss the possibility
of having an “ open forum” during the business meeting or the Deputy Clerks Council and Clerks Council
luncheons. Thiswould afford al members an opportunity to address the Board and ask questions or make
comments. Perhaps 15 or 20 minutes could be set asdefor such discussions. Mr. Hamrick will review the

suggestion.
There being no further business, the meeting adjourned at 3:35 PM.
Respectfully submitted,

Sheila Beauchene, Secretary
1/23/2000
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