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Board MEETING MINUTES
Mid Year Board Meeting 

Saturday, January 17, 2003 - Anaheim, California

The Board meeting was called to order by President Joe Haas at 8:05 AM  on Saturday,
January 17, 2003, in Anaheim, California. 

Those present: Joe Haas,  President; Jeff Apperson, President-Elect; Sam Hamrick-
Immediate Past President; David Stechmann, Historian; Sheila Beauchene, Secretary; Betty
Jackson-Treasurer; Circuit Representatives: Maria Carpenter-2nd Circuit; John Zingo-3rd
Circuit; Judy Shelton-4th Circuit; Linda Lee-5th Circuit; Sue Rigan-6th Circuit; Norb Jaworski-
7th Circuit; Michell Valentine-8th Circuit; Ian Keye-9th Circuit; Jenine Wright-10th Circuit;
Anne Stygles-National; Sheryl Loesch, Clerks Council Chair; Cris Beeman- Deputy Clerks
Council Chair; Dawn Bullock, Central District of California; Eileen Levine-Eastern District of
New York and Ken Gardner-Clerk, US Bankruptcy Court-Chicago.

President Haas welcomed the Board to the Sheraton Anaheim Hotel–the location of  the
2004 FCCA Annual Conference.  Cris Beeman requested all members  let her know if they need
anything during their stay, or, if they notice any improvements that could be made  prior to the
2004 conference.  Introductions were made as this marks the first mid-year meeting for several
members of the Board.  

Secretary’s Report/Minutes:
Meeting minutes from July 28, 2002, August 2, 2002, September 12, 2002, December 11,

2002, had previously been prepared and distributed.  Linda Lee moved to approve all minutes as
submitted.  John Zingo seconded the motion.  Motion carried.  Sheila Beauchene advised the
Board of  the current telephone and address listing which has been distributed.  Please keep her
posted of any changes in this listing. 

Historian’s Report:
David Stechmann prepared a written report for the Board members.  He has contacted

previous Historian Corrine Szalay, who has forwarded the Historian’s files and records to him,
and  is reviewing the same.  Mr. Stechmann indicated his main goal as historian will be to get
more people involved in the organization.  

Norb Jaworski moved to approve $200 be provided to the Historian to use to implement
the ideas presented to the Board.  Mr. Stechmann proposed ideas such as: Historian for a Day;
Top 10 Conferences; Traveling Show; and Photo Exchange.  Ralph Deloach seconded the
motion.  Motion carried.

Further discussion regarding Historian’s report.  Linda Lee volunteered to write an article
for the Journal regarding the photo exchange idea presented.  Fundraising ideas also discussed: 
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The Board recommended the proposal regarding selling quill pens be delayed until possibly the
Providence conference in 2006.  The quill pen would fit in well with a  historical theme.  

Mr. Stechmann discussed with FCCA Foundation member Jim Davey about the
possibility of applying to the Foundation for a grant to purchase equipment for use by the
Historian.  Mr. Davey was very enthusiastic about the proposal, and requested Mr. Stechmann
apply for the grant at approximately $2,000, and the Foundation would review the same.  The
Board approved of the Foundation providing this equipment for FCCA if this happens.   The
Historian will put together a proposed budget for the equipment purchase and present it to the
Board at the next telephone meeting, so the Board can vote on the same.

Mr. Haas suggested a committee be formed to help with the many ideas that Mr.
Stechmann proposed.  It was noted it would be helpful if the committee members could be from
David’s court for logistic purchases.

Treasurer’s Report:
Treasurer Betty Jackson presented her report and distributed the FY2002-4th Quarter,

dated September 30, 2002 and the Statement of Receipts & Disbursements FY2002-4th Quarter
July 1, 2002-September 30, 2002 reports.  She thanked John Zingo for his assistance. 
Discussion regarding mail problems with any D.C. mailings - they are still having problems with
slow mailings.  It is important to send membership information and all checks to membership
chair Pam Twiford.  She forwards the information to the Treasurer so an accurate mailing list for
the Journal mailings can be prepared.  No on-line registration is being done this year.   The
financial reports will be filed as submitted for audit.

Finance Committee:
John Zingo prepared a proposed 2003 budget.  The same was reviewed.  Discussion

regarding all checks going to the membership chair.  He would advise a separation of duties be
done in this area as it appears to conflict with FCCA’s internal controls.   Mr. Zingo requested
the host courts for the annual conferences supply him with on-going financial information.  He
further noted no advertising money has been received from those vendors/sponsors who are
advertising in the Journal for the last two years.  Mr. Apperson will check into this area.   The
Board recommended a committee be formed with the membership chair and financial committee
to review these financial areas and make a presentation to the Board in Orlando this summer. 
This committee could also discuss membership drive dates; discount for new FCCA members;
where monies should be sent; etc. 

Ralph Deloach moved to discontinue the $20 fee (which has been added on to other
registration costs) for the annual conference registration fee for the Orlando conference.  Jeff
Apperson seconded the motion.  Motion carried.  After discussion regarding the budget and
printing and mailing three issues of the Journal, the proposed 2003 budget is as follows: $42,500
income and $41,000 expenses.    John Zingo moved the proposed 2003 budget be approved. 
Linda Lee seconded the motion.   Sam Hamrick moved to amend the motion regarding the
budget to move $1,500 to expenses for the mid-year board meeting.  Michell Valentine seconded
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the amendment.  Amendment voted on, motion carried.  Motion to approve proposed 2003
budget carried. 

Journal:
Jeff Apperson proposed the Journal be printed three times per year.  He believes it is a

good idea to combine the conference information in the Journal with the membership campaign. 
This would also save about $6,000 per year in printing and mailing costs.  An announcement will
be published in the next Journal issue about printing three instead of four issues.  The hardest
part of the editors’ job seems to be collecting articles.   There should be an article about last
year’s Public Service Award winners for this next Journal.  Discussion as to whether the
Journals should go to all clerks who aren’t members.   Michell Valentine moved FCCA mail a
copy of the Journal to all District Clerks.  Ralph Deloach  seconded the motion.  Ralph Deloach
moved to amend that motion to include all Bankruptcy Court Clerks, Court of Appeals Clerk,
and Circuit Executives receive only the fall issue which discusses membership.  Maria Carpenter
seconded the amendment to the first motion.  Motion to amend first motion, carried.  Motion
made by Ms. Valentine, carried.  

Ken Gardner noted we should move the FCCA and NCBC associations closer.  The
relationships built are critical by belonging to both organizations, and the exposure one receives
as a member is important.

Awards Committee:
Chair Sue Rigan reported the deadline for nominations for the Special Service Award is

April 21, 2003.  She distributed a thank you letter received from Bill Barnes regarding the award
given to him by FCCA for his 50 years of support and attendance at conferences.   It was
suggested his letter be published in the Journal.  

Professional Development:
Chair Ian Keye commented regarding the role of the committee for future conferences. 

Deadline for Carol Fitzgerald scholarship is April 30, 2003.  The host court has been planning
the educational events at the conferences in the last few years, and the Professional Development
Committee should be overseeing these events.    There should be minimum requirements of host
clerks for education - like FJC /AO updates, and a minimum hours and days per conference. 

Mr. Keye will prepare an article for a future publication of the Journal regarding
educational issues and ideas the membership would like to see at the annual conferences.  We
need to see what clerks want their staff to learn or know about.  This committee should become
more proactive.  

Membership Committee:
Pam Twiford prepared a report of membership as of January 10, 2003.   The Board needs

to work on membership and send the information to Ms. Twiford.   Discussion held regarding
the dates of the membership drive–seem to be too close to the holidays.  The board has utilized
various times throughout the year, and the dates don’t seem to matter as to numbers.  The
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important thing seems to be having active district representatives in the circuit. The membership
committee could discuss these issues as well.  

Nominations Committee:
Mr. Haas reported the President-Elect, Secretary and odd-numbered circuits are up for

election this summer at the annual conference.  

By-laws Committee:
The board has received two proposed changes submitted by By-laws Committee chair

Bob Heinemann.  Ralph Deloach moved the Board approve the second version of the
amendment and to approve monies be used for the chair of the Clerks Council to attend the mid-
year board meeting.  Norb Jaworski seconded the motion.  Motion carried.  These two by-law
amendments must be published and approved by the general membership.  

Norb Jaworski moved FCCA pay for the travel expenses of Sheryl Loesch, Clerks
Council Chair, for her attendance at the 2003 mid-year meeting.  Sam Hamrick seconded the
motion.  Motion carried. 

Clerks Council Committee:
Ms. Loesch reported eight mentor clerks have volunteered to work with new district court

clerks.  It was suggested the new clerks be provided with copies of the current FCCA Journal,
and Sheryl will do so.  

Deputy Clerk’s Council Committee:
Cris Beeman reported the new Chief Deputy Mentor coordinator is Jim Murphy, and he

is doing a great job.  She will be contacting a new representative regarding purchasing FCCA
pins which will be for sale in Orlando as a fundraiser.  

Site Selection Committee:
Linda Lee requested input regarding where the mid-year meeting for 2004 should be

held.  The Board believes going to the location for the year where the conference will be held is
very beneficial.  Ralph Deloach recommended the site selection committee look at alternatives
for the mid-year and to give this committee the leeway for selection.   

2005 Annual conference: Ken Gardner and Jeff Apperson have been working together
regarding the 2005 annual conference site.  Mr. Gardner presented a proposal for the conference. 
The big hurdle to overcome in Chicago is the hotel room rates and the state tax–the state does
not waive the tax for conferences.   He proposed a joint conference with NCBC and estimates
500-600 attendees.  The proposed dates for the conference are August 14-20, 2005.  The contract
has not been signed yet, so the dates may be changed.  Further discussion regarding conference 

location. Concern expressed regarding the number of rooms estimated, and there will not be
vendor money available for the conference.  Ms. Beeman will discuss the possibility of a
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Sheraton hotel giving a proposal for the conference , and she will see if room rates can be
reduced.  

Linda Lee moved the Board approve the proposal for the 2005 annual conference to be
held in Chicago with NCBC.   Norb Jaworski seconded the motion.  Motion carried.   Mr.
Gardner will continue negotiating with the hotel and get more information to the Board.  

2004 Conference:
Ms. Beeman reported on the 2004 conference.  Educational topics and ideas for the same

were discussed.  The dates are June 27-30, 2004.   Activities will include the President’s
reception; Universal Studios and the Final Banquet.  It was discussed that possibly a two-day
seminar will be attached to the conference with request the Clerks present the training topics. 
The educational agenda has not been finalized. 

2003 Conference:
Ms. Loesch distributed information regarding the 2003 Conference set for Orlando,

Florida on June 22-26.   The room rate is $115 for up to four in a room.  They are basing their
registration fee on 250 attendees.  The proposed budget for the conference was discussed. 
Orlando does have a website ready to go “live,” but Ms. Loesch needs to have their budget
approved first.  Discussion regarding possible reduced rates for Kennedy Space Center event for
children.   Ralph Deloach moved to adopt the proposed budget by Orlando.  Motion seconded by
Sam Hamrick.  Motion carried. 

President’s Report:
Joe Haas discussed the success of the Jury Summit held last August.  Perhaps we can use

that conference as a goal for the professional development provided by FCCA.   Mr. Apperson
thanked President Haas for his work as FCCA president.  We have an  incredible opportunity
within the membership to develop agendas that will improve ourselves in the judiciary.  He has
thought about how we can do better–he thinks membership has improved and wants to ‘rev them
up!”  We have great people as Board members and committee chairs.    

District Court Advisory committee at the Administrative Office discussed:    As a
member, Mr. Haas has tried to bring a view as representing our membership.  He discussed his
experience as a member of that committee.  Mr. Apperson will be attending these meetings at the
FCCA representative and as a  representative for his circuit.  

Website:
The District of Idaho can no longer host the FCCA website.  The site will be moved to

another server, and Mr. Apperson is coordinating this move.  Norb Jaworski moved to have
another entity host the site and FCCA pay the necessary expenses to maintain the same
(approximately $20 per month).  Ralph Deloach seconded the motion.  Motion carried.   

Discussion regarding the possibility of forming a “Membership Care Chain” among the
board members.  This could be difficult as some people may want to maintain their privacy. 
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Fundraising:
 Could we have items printed with the  FCCA logo for district representatives to purchase

to use as  membership incentives?  This could possibly be another job duty for the membership
committee.  Ms. Beeman advised this is possibly something the DCC could do and have a booth
set up at the annual conference. 

Sam Hamrick reported the previous Treasurer’s records and reports he has been
maintaining as former FCCA Treasurer will be disposed of, as they have been maintained for 
the required five years.  Tax returns will be kept.  

Review of proposed questions regarding Vendors/Sponsors as presented by President
Haas: The Board voted “no” on all proposed questions, except “yes” for question number 3. 
This information will be attached to the Guidelines for host courts at the annual conferences. 

Foundation:
Norb Jaworski moved the Board leave things as they are regarding the Foundation. 

Seconded by Ralph Deloach.  (Note: No vote taken on this issue) The FCCA Foundation may
disband after the 2003 year conference if we do or don’t take any action.  Mr. Haas believes the
board needs to give some direction to the Foundation and Future Host Clerks of the annual
conferences.  The financial information and vendor/sponsor information must be provided to
those host courts that are interested in bidding for the conferences.   The Foundation may want to
continue their operations if for only managing the Opperman Foundation.  

Discussion held regarding the information some of the deputy clerks have been hearing
regarding the Clerks forming their own organization, separate from FCCA .  The big reason this
has been discussed among the clerks is for lobbying purposes.  FCCA by-laws prohibit any
lobbying. The board inquired as to if there are any ways we can change our bylaws or assist the
clerks in any way.  We don’t want another entity working against us, we should work together. 
It doesn’t appear this organization has been formed–it is still in the discussion stages.  Several
board members requested the clerks keep the board as a whole current regarding this issue–as it
isn’t very helpful to maintain board cohesiveness if this issue is not discussed as a group. 

The next Board meeting will be held on Sunday, June 29,  2003, in Orlando, Florida at
the annual conference.  Mr. Haas will be setting a telephone board meeting prior to the meeting
this summer.

Respectfully submitted,

Sheila Beauchene, FCCA Secretary 
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January 27, 2003

Handouts:
1.  Historian Report 
2.  Treasurer’s Report (2)
3.  Minutes from 7/28/02, 8/2/02, 9/12/02, 12/11/02
4.  Proposed bylaw changes
5.  Chicago conference report for 2005
6.  Orlando information packet for 2003 conference.
7.  Membership report 

 


